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INTISARI

Penelitian ini dilakukan untuk mengetahui tipe strategi usaha kecil dan menengah
(UKM) serta perbedaan tingkat kesuksesan usaha pada masing-masing tipe strategi,
yaitu, tipe strategi prospector, analyzer, defender, dan reactor pada industri kerajinan
di kabupaten Bantul, yang diukur melalui daya tahan usaha (survival), pertumbuhan
tenaga kerja (employment), dan pertumbuhan penjualan (sales). Hasil penelitian
menunjukkan 28 UKM dengan kelompok tipe strategi prospector, 23 UKM dengan
kelompok tipe strategi reactor, 7 UKM dengan kelompok tipe strategi defender, dan
5 UKM dengan kelompok tipe strategi analyzer. Sampel tersebut diperoleh dengan
metode purposive sampling dan pembentukan kelompok tipe strategi merupakan hasil
dari analisis cluster. Sedangkan perbedaan kesuksesan usahanya menunjukkan hasil. 1)
Kelompok tipe strategi analyzer memiliki tingkat kesuksesan tertinggi dibanding kelompok
tipe strategi lainnya dilihat dari segi pertumbuhan penjualan. 2) Dari segi pertumbuhan
tenaga kerja lebih cenderung pada kelompok tipe strategi reactor. Analisis yang digunakan
untuk mendapatkan perbedaan kesuksesan tersebut adalah ANOVA, dengan melakukan
prosedur pengujian homogenitas varians, uji-F, dan terakhir post hoc test.

Kata kunci : Tipe Strategi UKM, Perbedaan Tingkat Kesuksesan Usaha, Prospector,
Analyzer, Defender, Reactor.



ABSTRAC

This research was conducted to determine the type of strategy of small and medium
enterprises (SMEs) as well as different levels of success in each type of strategy,
namely, type Prospector strategy, analyzer, defender, and the reactor in the
handicraft industry in the district of Bantul, which was measured through endurance
effort (survival), growth of labor (employment), and sales growth (sales). Samples
can be tested in this study were 63 respondents, of all respondents consisted of 28
SMEs with a group Prospector type strategy, 23 SMEs with a group of strategy type
reactor, 7 SMEs with a defender strategy type group, and 5 SMEs with group type
analyzer strategy. Samples were obtained by purposive sampling method. The group
formed a strategy type is the result of cluster analysis is performed through two
stages, first with cluster analysis based on variables that aims to identify the
characteristics of each group based on research indicators, the second phase with
cluster analysis based on the object whose purpose is to classify the object (SMEs)
based on the similarity of its characteristics. For his success differences showed that
the group type analyzer strategy have the highest success rate compared to other
strategy type groups in terms of sales growth, while in terms of employment growth is
more likely in the group type reactor strategy. The analysis used to obtain the
difference that success is ANOVA, with homogeneity of variance test procedures, test-
M, and the final post hoc test to find out further differences.

Keywords: Type the SMEs Strategy, Success Rate Difference, Prospector, Analyzer,
Defender, Reactor.
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