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ABSTRAK 

 

ANALISIS MANAJEMEN RISIKO BISNIS PADA PENGAPLIKASIAN 

PRODUK ARRUM HAJI LEMBAGA PEGADAIAN SYARIAH 

(Studi Kasus Pada Lembaga Pegadaian Syariah) 

Tujuan dari penelitian ini ialah untuk mengetahui mekanisme manajemen 

risiko bisnis pada pengaplikasian produk arrum haji lembaga Pegadaian Syariah. 

Desain penelitian ini merupakan kualitataif deskriptif, dengan menggunakan data 

primer melalui wawancara dan juga observasi serta didukung oleh penggunaan data 

sekunder. Subjek penelitian ini ialah lembaga Pegadaian Syariah dengan 

menggunakan teknik keabsahan data triangulasi teori dimana penulis akan 

menggunakan berbagai perspektif untuk dapat menafsirkan hasil penelitian. Hasil 

penelitian ini menunjukkan bahwa mekanisme manajemen risiko bisnis pada 

produk arrum haji di mulai dengan tahap identifikasi risiko, yang selanjutnya 

dilakukan analisis dengan melakukan pengukuran terhadap risiko, dan diikuti 

dengan tahap evaluasi pemetaan risiko, yang mana tahapan tersebut akan 

menentukan perlakukan risiko yang akan dipilih, dan untuk selanjutnya akan 

dilakukan tahap pemantauan dan riview risiko dengan melakukan pemantauan 

secara menyeluruh terhadap proses mekanisme manajemen risiko bisnis pada 

produk arrum haji. Fokus manajemen risiko bisnis pada produk arrum haji yang 

dilakukan oleh lembaga Pegadaian Syariah ialah pada pengelolaan langkah 

preventif yang ditimbulkan oleh risiko bisnis akibat adanya nasabah yang 

melakukan wanprestasi. 

Kata Kunci: Manajemen Risiko Bisnis, Produk Arrum Haji, Pegadaian Syariah  
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ABSTRACT 

AN ANALYSIS ON BUSINESS RISK MANAGEMENT OF PRODUCT 

IMPLEMENTATION IN ARRUM HAJI SHARIA PAWNSHOP INSTITUTION 

(A Case Study on Sharia Pawnshop Institution) 

 

 

This study aims at determining business risk management mechanism for 

the product implementation in Arrum Haji sharia pawnshop institution. The design 

of this research was descriptive qualitative using primary data through interview 

and observation and was supported by the use of secondary data. The subject of 

this research was a sharia pawnshop institution applying the validity technique of 

theories data triangulation. The results of this study indicate that the business risk 

management mechanism in Arrum Haji products is started  with the risk 

identification stage, which is then analyzed by measuring the risk, and is followed 

by the risk mapping evaluation stage. In this stage, the risk treatment will be 

determined. Then, the stage of risk monitoring and risk review will be carried out 

by conducting thorough monitoring on   the business risk management mechanism 

process on the Arrum Haji products. The focus of business risk management on 

Arrum Haji products taken by the sharia pawnshop institution is on managing 

preventive measures resulted from the business risks due to the customers 

experiencing a default. 

 

Keywords: Business risk management, Arrum Haji products, sharia pawnshop 

   

 

 

 

 

 

 

 

 

 

 

 

 



xvi 
 

DAFTAR ISI 

 

HALAMAN JUDUL ............................................................................................... ii 

NOTA DINAS ....................................................................................................... iii 

PENGESAHAN ..................................................................................................... iv 

PERNYATAAN KEASLIAN ................................................................................. v 

HALAMAN MOTTO ............................................................................................ vi 

HALAMAN PERSEMBAHAN ........................................................................... vii 

KATA PENGANTAR ............................................................................................ x 

DAFTAR LAMPIRAN ......................................................................................... xii 

DAFTAR SINGKATAN ..................................................................................... xiii 

ABSTRAK ........................................................................................................... xiv 

ABSTRACT ............................................................................................................ xv 

DAFTAR ISI ........................................................................................................ xvi 

DAFTAR TABEL ................................................................................................ xix 

DAFTAR GAMBAR ............................................................................................ xx 

BAB I PENDAHULUAN ....................................................................................... 1 

A. Latar Belakang ............................................................................................. 1 

B. Rumusan Masalah ...................................................................................... 12 

C. Tujuan ........................................................................................................ 12 

D. Manfaat ...................................................................................................... 12 

BAB II TINJAUAN PUSAKA DAN LANDASAN TEORI ................................ 13 

A. Tinjauan Pustaka ........................................................................................ 13 

B. Landasan Teori ........................................................................................... 24 

1. Manajemen Risiko .................................................................................. 24 



xvii 
 

2. Manajemen Risiko Bisnis ....................................................................... 37 

3. Arrum Haji Pegadaian Syariah ............................................................... 45 

BAB III METODE PENELITIAN........................................................................ 50 

A. Jenis Penelitian ........................................................................................... 50 

B. Objek dan Subjek Penelitian ...................................................................... 50 

C. Teknik Pengumpulan Data ......................................................................... 51 

1. Observasi ................................................................................................ 51 

2. Wawancara ............................................................................................. 51 

3. Dokumentasi ........................................................................................... 51 

D. Sumber Data ............................................................................................... 51 

1. Data Primer ............................................................................................. 51 

2. Data Sekunder ........................................................................................ 52 

E. Teknik Analisis Data .................................................................................. 52 

1. Reduksi Data (Reduction Data) .............................................................. 52 

2. Penyajian Data (Data Display) ............................................................... 52 

3. Penarikan Kesimpulan (Concluting Drawing) ....................................... 52 

F. Teknik Keabsahan Data ............................................................................. 53 

BAB IV PEMBAHASAN DAN HASIL PENELITIAN ...................................... 55 

A. Gambaran Umum Lembaga Pegadaian Syariah ........................................ 55 

1. Sejarah PT Pegadaian (Persero) ............................................................. 55 

2. Lembaga Pegadaian Syariah................................................................... 56 

3. Visi dan Misi Lembaga Prgadaian Syariah ............................................ 58 

4. Struktur Organisasi Lembaga Pegadaian Syariah .................................. 58 

5. Produk-produk Lembaga Pegadaian Syariah ......................................... 61 

B. Deskripsi Data ............................................................................................ 66 



xviii 
 

C. Analisis Hasil Penelitian ............................................................................ 68 

1. Manajemen Risiko Pegadaian Syariah ................................................... 68 

2. Organisasi Manajemen Risiko Pegadaian Syariah ................................. 76 

3. Mekanisme Manajemen Risiko Bisnis Pegadaian Syariah .................... 83 

4. Strategi Manajemen Risiko .................................................................. 106 

BAB V PENUTUP .............................................................................................. 109 

A. Kesimpulan .............................................................................................. 109 

B. Keterbatasan Penelitian ............................................................................ 112 

C. Saran Penelitian ........................................................................................ 113 

DAFTAR PUSTAKA ......................................................................................... 115 

LAMPIRAN ........................................................................................................ 118 

PANDUAN INTERVIEW RESPONDEN ......................................................... 119 

A. Identitas Interview Responden ................................................................. 119 

B. Draff Pertanyaan ...................................................................................... 120 

TRANSKRIP INTERVIEW NARASUMBER .................................................. 122 

DOKUMENTASI ............................................................................................... 127 

 

 

 

 

 

 

 

 

 



xix 
 

DAFTAR TABEL 

Tabel 1. 1 Sebab Dana Talangan Haji Dilarang ...................................................... 6 

Tabel 2. 1 Langkah Pengelolaan Risiko ................................................................ 35 

Tabel 2. 2 Tujuan Monitoring dan Pengelolaan Risiko ........................................ 37 

Tabel 2. 3 Kewenangan dan Tanggungjawab Dewan Komisaris dan Direksi ...... 39 

Tabel 2. 4 Kebijakan, Prosedur, dan Penetapan Limit Risiko Bisnis ................... 41 

Tabel 2. 5 Persyaratan Dokumen Produk Arrum Haji .......................................... 47 

Tabel 4. 1 Data Informan/ Narasumber................................................................. 67 

Tabel 4. 2 Prinsip Pengelolaan Sistem Manajemen Risiko Pegadaian Syariah .... 75 

Tabel 4. 3 Cakupan Sistem Pengendalian Intern pada Penerapan Manajemen 

Risiko .................................................................................................................... 80 

Tabel 4. 4 Risiko Dalam Proses Bisnis Arrum/ Haji ............................................ 83 

Tabel 4. 5 Organisasi Manajemen Risiko Bisnis .................................................. 89 

Tabel 4. 6 Identifikasi Risiko Arrum Haji ............................................................ 90 

Tabel 4. 7 Contoh Daftar Risiko (Risk Register) .................................................. 91 

Tabel 4. 8 Frekuensi Pengukuran Aktifitas Kuantitatif ........................................ 95 

Tabel 4. 9 Frekuensi Pengukuran Aktifitas Kualitatif .......................................... 96 

Tabel 4. 10 Severitas Kerugian Finansial ............................................................. 96 

Tabel 4. 11 Severitas Kerugian Non Finansial...................................................... 97 

Tabel 4. 12 Kategori Angsuran Kolektabilitas .................................................... 107 

 

 

 

 

 

 

 



xx 
 

DAFTAR GAMBAR 

Gambar 2. 1 Skema Model Bisnis Pegadaian Arrum Haji.................................... 47 

Gambar 2. 2 Ilustrasi Jumlah Angsuran Arrum Haji Per Bulan ........................... 49 

Gambar 4. 1 Sejarah Singkat PT Pegadaian (Persero) .......................................... 56 

Gambar 4. 2 Struktur Organisasi PT. Pegadaian (Persero) ................................... 60 

Gambar 4. 3 Tiga Unsur Penyebab Risiko ............................................................ 73 

Gambar 4. 4 Organisasi Manajemen Risiko ......................................................... 76 

Gambar 4. 5 Three Line of Defence...................................................................... 83 

Gambar 4. 6 Proses Pengelolaan Manajemen Risiko Pegadaian Syariah ............. 89 

Gambar 4. 7 Matriks Risiko .................................................................................. 99 

Gambar 4. 8 Pilihan dalam Perlakuan Risiko (Risk Treatment) ......................... 101 

Gambar 4. 9 Contoh Risk Response Fluktuasi Harga Emas ............................... 103 

 

 

 

 

 

 

 

 

 


