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ABSTRAK

PD. Agro Selaparang Lombok Timur merupakan perusahaan yang bergerak
dalam pengelolaan supply chain management: air minum dalam kemasaam
(AMDK), pakan ternak, garam beryodium, dan produk es balok, adapun
tujuan penelitian ini antara lain 1. Mengetahui struktur supply chain
management di PD. Agro Selaparang, 2. Menganalisis sistem informasi
(teknologi komunikasi informasi, dukungan pakar, proses bisnis elektronik),
yang digunakan dalam berurusan dengan pemasok, 3. Mengidentifikasi
bagaimana paran sistem informasi dalam pengelolaan supply chain
management, permasalahan yang terjadi saat ini di PD. Agro Selaparang
Lombok Timur yakni hambatan pemerintah seperti kurangnya tenaga
sanitarian, alokasi dana, pemeriksaan sampel produk es balok, pakan, garam
beryodium dan air minum dalam kemamasa AGRO (AMDK) yang rendah,
beban kerja ganda. Tidak ada sanksi tegas serta kurangnya kerjasama antar
lintas sektoral, turut berpengaruh terhadap kualitas produk yang tidak
memenuhi syarat, sehingga berpengaruh terhadap proses pengelolaan
produk, selain itu kurangnya stok pakan karena perusahaan sebagai
distributor. Berdasarkan permasalahan yang terjadi maka dibutuhkan peran
sistem informasi dengan pengelolaan supply chain management. Tujuan
sistem informasi dapat membantu mengaplikasikan supply chain
management di perusahaan. Penelitian dilakukan dengan pendekatan
kualitatif melalui observasi langsung, wawancara mendalam dan
dokumentasi. Hasil penelitian menunjukkan bahwa dalam proses supply
chain management PD. Agro Selaparang Lombok Timur menggunakan
sistem information terpadu dan satu pintu, melalui sistem informasi
keuangan.

Kata kunci : Supply chain managemnt, sistem informasi, perusahaan
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ABSTRACT

PD. Agro Selaparang Lombok Timur is a company engaged in the
management of supply chain management: drinking water in time (AMDK),
animal feed, iodized salt, and ice block products, while the objectives of this
study include 1. Knowing the supply chain management structure in PD.
Agro Selaparang, 2. Analyzing information systems (information
communication technology, expert support, electronic business processes),
which are used in dealing with suppliers, 3. Identifying how exposed
information systems are in supply chain management, current problems in
PD. Agro Selaparang Lombok Timur, namely government obstacles such as
lack of sanitarian power, allocation of funds, inspection of sample products
for ice blocks, feed, iodized salt and drinking water in a low AGRO (AMDK)
period, double workload. There are no strict sanctions and the lack of cross-
sectoral cooperation, also affects the quality of products that do not meet the
requirements, thus influencing the product management process, besides the
lack of feed stock because the company is a distributor. Based on the
problems that occur, the role of information systems with supply chain
management is needed. The purpose of information systems can help apply
supply chain management in the company. The research was conducted with
a qualitative approach through direct observation, in-depth interviews and
documentation. The results showed that in the supply chain management
process PD. Agro Selaparang Lombok Timur uses an integrated and one-
stop information system through a financial information system.

Keywords: Supply chain management, information systems, company
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