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INTISARI 

 

Analisis Unit Cost Tindakan Operasi Appendiktomi dengan Metode Activity 

Based Costing di RS PKU Muhammadiyah Bantul 

(Studi Kasus Di RS PKU Muhammadiyah Bantul) 

 

Rahma Alma Yunita, Firman Pribadi. 

Magister Manajemen Rumah Sakit, Program Pascasarjana Universitas 

Muhammadiyah Yogyakarta.  

 

Latar Belakang: Perhitungan unit cost bertujuan untuk mendapatkan informasi 

mengenai perencanaan anggaran, pengendalian biaya, dan penetapan harga. 

Activity Based Costing (ABC) merupakan sebuah metode dalam mengembangkan 

perkiraan biaya dimana proyek dibagi ke dalam aktivitas yang dapat dihitung 

secara terpisah berdasarkan pada unit kerja. RS PKU Muhammadiyah Bantul  

masih menggunakan metode tradisional dengan fee for service dalam perhitungan 

tarif operasi. 

Metode Penelitian: Desain penelitian ini adalah deskriptif kualitatif dengan 

pendekatan studi kasus. Penelitian ini bertujuan menganalisis unit cost tindakan 

appendiktomi berdasarkan metode Activity Based Costing (ABC) dengan tujuan 

mendapat selisih antara unit cost dengan real cost yang ditetapkan 

Hasil Penelitian: Berdasarkan hasil penelitian, unit cost tindakan appendiktomi 

dengan metode ABC adalah Rp.2.077.267,00. Real cost tindakan appendiktomi 

yang ditetapkan adalah Rp. 2.729.800,00 lebih besar dibandingkan dengan unit 

cost yang didapat. Adapun selisih yang didapat adalah Rp. 652.533,00 atau 

sebesar 23,9%. 

Simpulan Penelitian: Terdapat selisih positif antara perhitungan unit cost 

tindakan appendiktomi dengan metode ABC dengan real cost yang ditetapkan 

oleh RS PKU Muhammadiyah Bantul sehingga perlu dilakukan evaluasi oleh 

rumah sakit. 

 

Kata kunci: Unit Cost, Appendictomy, Activity Based Costing (ABC). 
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ABSTRACT 

The Calculation Analysis of Unit Cost Appendictomy using Activity Based 

Costing (ABC) Method 

(Case Study at PKU Muhammadiyah Hospital of Bantul) 

 

Rahma Alma Yunita, Firman Pribadi 
Magister of Hospital Management 

Graduated Programme 

Muhammadiyah University of Yogyakarta 

 

Background: Unit cost calculation tends to get the information about budget 

planning, budget controlling, and cost arrangement. Activity Based Costing 

(ABC) is a method in developing the budget planning where the project divided 

into activity that could be calculated separately based on the working unit.  RS 

PKU Muhammadiyah Bantul still uses traditional method by using fee for service 

in calculating the surgery tariff.  

Methods: This study was descriptive qualitative case study approach. This study 

aims to analyze the unit cost of appendictomy based on  Activity Based Costing 

(ABC) method  with the purpose is obtain the deviation between theunit cost 

using ABC with the applied real cost in the hospital. 

Results: Based on the results, the unit cost of hernia repair with the ABC method 

is Rp.2.077.267,00. While the applied hernia repair real cost is Rp. 2.729.800,00. 

and it’s larger than theunit cost obtained. The devation that is obtained is Rp 

652.533,00 (23,9%). 

Conclusions : There’s a possitive deviation between the unit cost calculation of 

appendictomy using ABC method with real cost that’s applied in PKU 

Muhammadiyah Bantul. 

Keywords: Unit cost, Appendictomy, Activity Based Costing (ABC)  

 


