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INTISARI 

Pelayanan kesehatan di rumah sakit sangat membutuhkan  kinerja 

pegawai yang tinggi. Tenaga kesehatan khususnya tenaga medis dan tenaga 

kesehatan lainnya merupakan seseorang yang sangat erat kaitannya dengan 

pelayanan kesehatan sehingga sangat penting diperhatikan kinerjanya dalam  

rangka menjaga dan  meningkatkan mutu  pelayanan kesehatan. Tujuan 

penelitian ini adalah untuk mengetahui pengaruh gaya kepemimpinan 

direktur rumah sakit terhadap kinerja karyawan yang dimediasi oleh tingkat 

kepuasan karyawan di RSUD Praya. 

Penelitian ini merupakan penelitian deskriptif kuantitatif dengan desain 

cross sectional. Populasi dalam  penelitian ini adalah karyawan  RSUD Praya 

yang  berjumlah 802 orang. Teknik pengambilan sampel yang digunakan 

adalah probability sampling dengan metode cluster random sampling 

sebanyak 88 orang. Teknik analisis data menggunakan analisis Structural 

Equation Modeling alternative yaitu Partial Least Square. 

Hasil penelitian menunjukkan bahwa gaya kepemimpinan 

transformasional berpengaruh positif dan signifikan terhadap tingkat 

kepuasan karyawan, gaya kepemimpinan transformasional tidak berpengaruh 

signifikan terhadap kinerja karyawan, gaya kepemimpinan transaksional 

tidak berpengaruh terhadap kinerja karyawan, tingkat kepuasan karyawan 

berpengaruh signifikan terhadap kinerja karyawan.Kepuasan karyawan 

berpengaruh positif dan signifikan terhadap kinerja karyawan, dan gaya 

kepemimpinan transformasional dan gaya kepemimpinan transaksional 

berpengaruh signifikan terhadap kinerja karyawan yang dimediasi oleh 

kepuasan karyawan di RSUD Praya 
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ABSTRACT 

 

Health services in hospitals really need high employee performance. 

Health workers, especially medical personnel and other health workers, are 

someone who is very closely related to health services, so it is very important 

to pay attention to their performance in order to maintain and improve the 

quality of health services. The purpose of this study was to determine the 

effect of the hospital director's leadership style on employee performance 

mediated by the level of employee satisfaction at Praya Hospital. 

This research is a quantitative descriptive study with a cross-sectional 

design. The population in this study were employee  in Regional Hospital of 

Praya, amounting to 802 people. The sampling technique used was 

probability sampling with a cluster random sampling method of 88 people. 

Data analysis techniques using Structural Equation Modeling analysis using 

Partial Least Square data analysis tools.  

The results showed that the transformational leadership style had a 

positive and significant effect on the level of employee satisfaction, the 

transformational leadership style had no significant effect on employee 

performance, the transactional leadership style had no effect on employee 

performance, the level of employee satisfaction had a significant effect on 

employee performance. Employee satisfaction had a positive and significant 

effect. on employee performance, and transformational leadership style and 

transactional leadership style have a significant effect on employee 

performance mediated by employee satisfaction at Praya Hospital 
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