
KEY SUCCESS FACTORS IDENTIFICATION OF FARM TOURISM: 

STUDY CASE OF SABILA FARM 

 

 

 

 

 

 

 

 

Written by: 

Sabila Ayu Bestari 

20190410487 

 

 

INTERNATIONAL PROGRAM OF MANAGEMENT AND BUSINESS  

DEPARTMENT OF MANAGEMENT 

FACULTY OF ECONOMICS AND BUSINESS 

UNIVERSITAS MUHAMMADIYAH YOGYAKARTA 

YOGYAKARTA 

2020 

 



 

i 

 

KEY SUCCESS FACTORS IDENTIFICATION OF FARM TOURISM: 

STUDY CASE OF SABILA FARM 

 

UNDERGRADUATE THESIS 

The Requirement of Bachelor's Degree in Faculty of Economics and Business 

International Program of Management and Business 

Universitas Muhammadiyah Yogyakarta 

 

 

 

 

 

Written by: 

Sabila Ayu Bestari 

20190410487 

 

INTERNATIONAL PROGRAM OF MANAGEMENT AND BUSINESS  

DEPARTMENT OF MANAGEMENT 

FACULTY OF ECONOMICS AND BUSINESS 

UNIVERSITAS MUHAMMADIYAH YOGYAKARTA 

YOGYAKARTA 

2020



 

iv 

 

PAGE STATEMENT 

Hereby I, 

Name      : Sabila Ayu Bestari 

Student Number : 20190410487 

Department     : International Program of Management and Business Studies 

Faculty      : Economics and Business 

University     : Muhammadiyah University of Yogyakarta 

Undergraduate Thesis Title : KEY SUCCESS FACTORS IDENTIFICATION OF 

FARM TOURISM: STUDY CASE OF SABILA FARM 

 

declare that this thesis has been submitted to obtain a bachelor degree from 

Muhammadiyah University of Yogyakarta. This study focus on the identification 

of company’s key success factors in farm tourism industry, with Sabila Farm as 

the case of study. As far as I am concern, this thesis contained no works that have 

been previously written or published by other author, unless the quotations and 

written document that has been reffered to and mentioned in the references. If in 

this thesis found works that have been previously written or published by other 

author, I am willing to revise this paper, or the worst consequence is to cancel this 

paper. 

 

Yogyakarta, August 19th 2020 

 

 

Sabila Ayu Bestari 

 



 

v 

 

DEDICATION 

To be grown in a family who is primarily concerned with horticulture, it made the 

author realize that the future of Indonesia's food stability is in the hands of young 

people who want to dedicate their life to agriculture. The old generation of 

farmers is not getting younger, therefore it is the task for the younger generations 

to continue the work. Hereby, the author dedicates this research for those younger 

generations of farmers and those the successors of the family businesses. May you 

find any insightful information that can help to run the business. 

 



 

vii 

 

PREFACE 

Alhamdu lillahi rabbil ‘aalamin. All praise to Allah Subhanahu Wa Ta’ala. His 

blessings helped the author to completed this thesis and to accomplished 

undergraduate study and obtained a bachelor’s degree from Faculty of Economics 

and Business Muhammadiyah University of Yogyakarta. With wholeheartedly, 

the author thankful for everybody who has helped during the study and research: 

1. The honorable Mr. Rizal Yaya, S.E., M.Sc., Ph. D., Ak., CA as the Dean of 

the Faculty of Economics and Business Muhammadiyah University of 

Yogyakarta, who has accepted the author to Muhammadiyah University of 

Yogyakarta. 

2. The honorable Mrs. Retno Widowati, PA., M.Si., Ph.D. as the Chairperson of 

the Management Study Program who has accepted the author to 

Muhammadiyah University of Yogyakarta and to be the thesis examiner. 

3. The honourable Mrs. Dr. Indah Fatmawati, S.E., M.Si, who has helped and 

accepted the author to Muhammadiyah University of Yogyakarta and who has 

spent the time helping the author as the thesis supervisor. 

4. The honourable Mrs. Rokhima Rostiani, S.E., M.Mgt., and Mrs. Nurul Indarti, 

Siviløkonom. Cand. Merc., Ph.D., who have given the knowledge and 

experiences. 

5. All faculty members of Ecomics and Business in Muhammadiyah University 

of Yogyakarta who has helped the author during the study and research. 

6. Dr (HC) Ir. H. Muhammad Gunung Soetopo and Ir. Hj. Elly Mulyati, as the 

author’s parents, and H. Muhammad Lahandi Baskoro, SP., M.Sn. as the 

author’s brother who have given endless support. 

7. Family and friends, who have helped the author to overcome life’s struggles. 

8. All company members of Sabila Farm who have given the opportunity to do 

this research. 

Yogyakarta, August 19th 2020 

Sabila Ayu Bestari 



 

viii 

 

TABLE OF CONTENTS 

PAGE STATEMENT .......................................................................................... iv 

DEDICATION ........................................................................................................ v 

ABSTRACT .......................................................................................................... vi 

PREFACE ............................................................................................................ vii 

TABLE OF CONTENTS ................................................................................... viii 

CHAPTER 1 ........................................................................................................... 1 

1.1 Background ................................................................................................... 1 

1.2 Problem Statement ........................................................................................ 5 

1.3 Research Question ......................................................................................... 6 

1.4 Research Objective ........................................................................................ 6 

1.5 Research Contribution ................................................................................... 6 

CHAPTER 2 ........................................................................................................... 8 

2.1 Main Theory .................................................................................................. 8 

2.2 Concept and Variable Definition ................................................................. 12 

2.2.1 External Environment .......................................................................... 12 

2.2.2 Internal Environment ........................................................................... 17 

2.2.3 SWOT Analysis ................................................................................... 25 

2.3 Previous Research ....................................................................................... 26 

2.4 Research Framework ................................................................................... 30 

CHAPTER 3 ......................................................................................................... 34 

3.1 Type of Research ......................................................................................... 34 

3.2 Research Informant ..................................................................................... 35 

3.3 Research Setting .......................................................................................... 36 

3.4 Sampling Method ........................................................................................ 37 

3.5 Data Collection Method .............................................................................. 38 

3.6 Operational Definition ................................................................................. 40 

3.6.1 Porter’s 5 Forces Indicators ................................................................. 40 

3.6.2 Marketing Mix Indicators .................................................................... 44 

3.7 Instrument Quality Test ............................................................................... 47 

3.7.1 Credibility ............................................................................................ 48 

3.7.2 Transferability...................................................................................... 48 

3.7.3 Dependability ....................................................................................... 49 

3.7.4 Confirmability...................................................................................... 49 



 

ix 

 

3.8 Data Analysis Method ................................................................................. 50 

CHAPTER 4 ......................................................................................................... 52 

4.1 Company General Condition ....................................................................... 52 

4.1.1 Topography and location ..................................................................... 54 

4.1.2 Company growth and progression ....................................................... 55 

4.2 Instrument Quality Test Result .................................................................... 70 

4.2.1 Credibility ............................................................................................ 70 

4.2.2 Transferability...................................................................................... 70 

4.2.3 Dependability ....................................................................................... 71 

4.2.4 Confirmability...................................................................................... 71 

4.3 Discussion ................................................................................................... 73 

4.3.1 External Environment Analysis ........................................................... 73 

4.3.2 Internal Environment ........................................................................... 91 

4.3.3 SWOT Analysis ................................................................................. 152 

4.3.4 Key Success Factors .......................................................................... 157 

CHAPTER 5 ....................................................................................................... 162 

5.1 Conclusion ................................................................................................. 162 

5.2 Limitation .................................................................................................. 163 

5.3 Suggestion ................................................................................................. 163 

References ........................................................................................................... 164 

APPENDIX ......................................................................................................... 167 

Attachment 1. Owner and Manager Interview Question Guidelines .............. 168 

Attachment 2. Customer Interview Question Guidelines ................................ 169 

Attachment 3. Benchmark Interview to the owner of Kebon Naga ................ 171 

Transcript Interview  Porter’s 5 Forces ........................................................... 174 

Transcript Interview Marketing Mix 7P .......................................................... 192 

Transcript Interview Value Chain ................................................................... 321 

Porter’s 5 Forces Analysis ............................................................................... 345 

Marketing Mix Analysis .................................................................................. 353 

 

  



 

x 

 

LIST OF TABLES 

Table 1.1 The Arrival of Foreign and Domestic Tourists to Yogyakarta  2011-

2015 ....................................................................................................... 1 

Table 2.1 Previous Research Analysis Tools ......................................................... 26 

Table 3.1 The Informants for This Research ......................................................... 35 

Table 3.2 Type and Form of Data .......................................................................... 38 

Table 3.3 Bargaining Power of Supplier Indicators ............................................... 41 

Table 3.4 Bargaining Power of Buyers Indicators ................................................. 41 

Table 3.5 Threat of Substitutes Indicators ............................................................. 41 

Table 3.6 Threat of New Entrants Indicators ......................................................... 42 

Table 3.7 Threat of New Entrants Indicators ......................................................... 42 

Table 3.8 Operational Indicator for Internal Member Interview ........................... 43 

Table 3.9 Marketing Mix Variables and Indicators ............................................... 44 

Table 3.10 Operational Indicator for External Member Interview ........................ 45 

Table 4.1 Sabila Farm Progress Throughout The Year.......................................... 55 

Table 4.2 The Research Informants Details ........................................................... 71 

Table 4.3 The Interview Details ............................................................................. 72 

Table 4.4 Table Projections of Population by Age and Gender in D.I. Yogyakarta 

2018 – 2020 ........................................................................................... 75 

Table 4.5 Total Population Based on City or Regency in D.I. Yogyakarta ........... 76 

Table 4.6 Monthly Average Expenses for Food and Non-Food per-Capita of D.I. 

Yogyakarta Population in 2015 ............................................................. 77 

Table 4.7 Bargaining Power of Suppliers .............................................................. 81 

Table 4.8 Bargaining Power of Buyers .................................................................. 82 

Table 4.9 Threat of Substitute Service ................................................................... 84 

Table 4.10 Horticulture (Vegetable) Farm Tourism Companies ........................... 84 



 

xi 

 

Table 4.11 Medicinal Plant and Flower Garden Farm Tourism Companies ......... 85 

Table 4.12 Animal Husbandry Farm Tourism Companies .................................... 86 

Table 4.13 Threat of New Entrants Summary ....................................................... 86 

Table 4.14 Tourist Attraction in Yogyakarta ......................................................... 87 

Table 4.15 Rivalry Among Existing Competitors Summary ................................. 88 

Table 4.16 Horticulture Farm Tourism Companies ............................................... 88 

Table 4.17 Value Chain Primary Activities of Sabila Farm .................................. 93 

Table 4.18 Value Chain Secondary Activities of Sabila Farm .............................. 98 

Table 4.19 Market Segmentation for Sabila Farm ............................................... 102 

Table 4.20 Target Market of Sabila Farm ............................................................ 105 

Table 4.21 Positioning for Sabila Farm ............................................................... 106 

Table 4.22 Point of Parity and Point of Differences in Farm Tourism ................ 108 

Table 4.23 Farm Tourism Packages in Sabila Farm ............................................ 111 

Table 4.24 Farm Tourism Product Summary ....................................................... 112 

Table 4.25 Transcript Summary of Farm Tourism Product ................................. 114 

Table 4.26 Packages Taken by All Visitors of Sabila Farm 2014-2020 .............. 117 

Table 4.27 Domestic Visitors of Sabila Farm Favorite Items .............................. 118 

Table 4.28 Foreign Visitors of Sabila Farm Favorite Items................................. 118 

Table 4.29 Farm Tourism Place Summary .......................................................... 119 

Table 4.30 Data of Sabila Farm’s Group and Individual Visitors Based on 

Province of Origin ............................................................................. 121 

Table 4.31 Data of Sabila Farm’s Foreigner Visitors Based on Country of Origin...  

  ............................................................................................................. 122 

Table 4.32 Transcript Summary of Farm Tourism Place ..................................... 123 

Table 4.33 Farm Tourism Price Summary ........................................................... 125 



 

xii 

 

Table 4.34 Table Pricelist for Tour Packages of Sabila Farm ............................. 126 

Table 4.35 Customers of Sabila Farm’s Income and Ability to Purchase Fruit .. 128 

Table 4.36 Customers of Sabila Farm Income and Ability to Spend for Tourism 

Expenditure ....................................................................................... 129 

Table 4.37 Transcript Summary of Farm Tourism Price ..................................... 130 

Table 4.38 Farm Tourism Promotion Summary .................................................. 131 

Table 4.39 Sabila Farm’s Group and Individual Visitor Initial Information of Visit  

  ............................................................................................................. 135 

Table 4.40 Data of Sabila Farm’s Foreign Visitor Initial Information of Visit ... 135 

Table 4.41 Transcript Summary of Farm Tourism Promotion ............................ 136 

Table 4.42 Farm Tourism People Summary ........................................................ 137 

Table 4.43 Transcript Summary of Farm Tourism People .................................. 138 

Table 4.44 Data of Sabila Farm’s Total Visitor Favorite Items ........................... 141 

Table 4.45 Visitors of Sabila Farm based on segmentation ................................. 141 

Table 4.46 Sabila Farm Visitor arrival based on the category and day of arrival 142 

Table 4.47 Sabila Farm Visitors Based on Weekday or Weekend (2017-2020) . 143 

Table 4.48 Sabila Farm’s Total Visitor Satisfaction Level .................................. 143 

Table 4.49 Sabila Farm’s Foreign Visitor Satisfaction Level .............................. 144 

Table 4.50 Visitors Number of Visit and Willingness to Repeat Visit ................ 144 

Table 4.51 Farm Tourism Process Summary ....................................................... 146 

Table 4.52 Transcript Summary of Farm Tourism Process ................................. 147 

Table 4.53 Farm Tourism Physical Evidence Summary ...................................... 148 

Table 4.54 Transcript Summary of Farm Tourism Physical Evidence ................ 149 

Table 4.55 SWOT Analysis ................................................................................. 152 

 

 



 

xiii 

 

 

LIST OF FIGURES 

Figure 2.1 The Components of a Company’s Macro-Environment ....................... 12 

Figure 2.2 The Five Forces That Shape Industry Competition .............................. 15 

Figure 2.3 The Research Framework to Identify Key Success Factors in Sabila 

Farm .................................................................................................... 31 

Figure 3.1 Data Analysis Sequences ...................................................................... 51 

Figure 4.1 Picture Organizational Structure of Sabila Farm .................................. 52 

Figure 4.2 Porter’s Forces Analysis Tool .............................................................. 80 

Figure 4.3 Porter’s 5 Forces Analysis Summary ................................................... 90 

Figure 4.4 Value Chain Analysis ........................................................................... 92 

Figure 4.5 University Student Visitor Who Took Farm Tour .............................. 115 

Figure 4.6 Mr. Soetopo during his Motivation Class ........................................... 116 

Figure 4.7 Supply Chain Zero-Stage of Farm Tourism in Sabila Farm ............... 120 

Figure 4.8 Supply Chain One Stage of Sabila Farm ............................................ 120 

Figure 4.9 Sabila Farm Brochure in Bahasa Indonesia ........................................ 132 

Figure 4.10 Sabila Farm Brochure in English ...................................................... 132 

Figure 4.11 Sabila Farm Stall in National Exhibition (Sabila Farm) ................... 133 

Figure 4.12 Sabila Farm Stall in International Exhibition Berlin Fruit Logistica133 

Figure 4.13 Merchandise of Sabila Farm ............................................................. 134 

Figure 4.14 Kindergarten Students Who Took 'Plant Together' Package ............ 140 

Figure 4.15 Physical Evidence -Dragon Fruit Farm During Flower Season ....... 148 

Figure 4.16 Physical Evidence - Center of Attention .......................................... 149 

Figure 4.17 Physical Evidence -White Dragon Fruit Farm ................................. 150 

Figure 4.18 Physical Evidence - Presentation Room in Javanese Style House ... 151 

  


