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Abstract—This research is motivated by the important role of digital content production management on 

the Pagelaran Ketoprak Mataram RRI Programa 4 Yogyakarta event and how implementation of its health 

protocols during the pandemic. The research objectives are to find out how the management of digital 

content production of Pagelaran Ketoprak Mataram program and the implementation of health protocols 

during the production of the RRI Program 4 Yogyakarta Ketoprak Mataram Show program during the 

pandemic. Theoretical studies are used to discuss broadcast production management, content production 

management in digital media and the shift from old to new media or digital media. The method used is a 

case study method while the data collection techniques are carried out by in-depth interviews, observation, 

documentation, and archival recordings. The result of research show that during the production process 

due to the pandemic, RRI Programa 4 Yogyakarta employees have succeeded in designing new strategies 

and concepts to continue to hold the Pagelaran Mataram Ketoprak. They use media in the form of Live 

Streaming via the YouTube platform @RRI JOGJA OFFICIAL. The production management model that 



is implemented on the aimed digital content can go through several stages, namely pre-production, 

production, and post-production. Furthermore, proper health protocols have also been implemented 

properly to minimize the spread of COVID-19 virus transmission at all stages carried out during the 

production process.Therefore, from the results of this study, it can be concluded that the management of 

digital content production at the Ketoprak Mataram RRI Program 4 Yogyakarta program has been 

implemented and organized well, as well as with the implementation of health protocols according to the 

standards set during the pandemic. 

Keywords— digital media, production management, pandemic, RRI Yogyakarta,  Pagelaran 

Ketoprak Mataram 

I. INTRODUCTION 

In 2019, the world got an unexpected situation with the arrival of a disease or virus that can cause 

pain in the respiratory tract and can also reduce mental health, digestion to nervous system disorders. The 

virus is known as Corona Virus Disease 2019 or also known as Covid-19. According to the Komite 

Penanganan Covid-19 dan Pemulihan Ekonomi Nasional (KPCPEN) or Covid-19 Handling Committee 

and National Economic, the World Health Organization or the World Health Organization (WHO) 

officially on March 9 2020 informed about the coronavirus (COVID-19) as a pandemic.  

The world is also experiencing this situation. Indonesia is one of the countries that is getting this 

pandemic. This pandemic has spread in various regions in Indonesia. This greatly affects learning 

activities and work outside being hampered. The government recommends that activities, work or learning 

be carried out at home, in order to minimize the spread of the COVID-19 virus. 

The Ministry of Education and Culture of the Republic of Indonesia issued official letter number 

4, regarding the implementation of education policies in the emergency period of the spread of Covid-19. 

This policy was given because in order for learning and work to continue even though many had to be 

adjusted in the midst of the health crisis due to the Covid-19 virus. That way people are trained to be able 

to work remotely or online or in a network or online. The previous research from Rita Komalasari (2020) 



said that during the pandemic period with the Large-Scale Social Restrictions (PSBB) digital technology 

played an important role and was used to support community activities such as work, learning, and public 

health (Komalasari, 2020). 

 The internet plays an important role in serving the community because it is easily accessible by 

anyone. Now the role of the internet has become part of aspects of human life, be it in the social, political, 

economic and so on (Iswahyuni, 2017). 

The pandemic greatly affected one of the programs on Radio Republik Indonesia (RRI) Program 

4 Yogyakarta, namely Pagelaran Ketoprak Mataram or Mataram Ketoprak Performance. As we know, 

ketoprak is a Javanesse performance drama. RRI Programa 4 Yogyakarta is a public broadcasting 

institution in the form of a legal entity established by the state. The definition of the public broadcasting 

institution in the Act number 32/2002 is that the public broadcasting institution is owned by a state legal 

entity, which is independent, neutral, non-commercial,  and also has a function to provide services for the 

benefit of the citizens  (Rachmiatie, 2006). 

Pagelaran Ketoprak Mataram was held at the Gejayan Auditorium, Yogyakarta. Usually,  before 

the pandemic, there were around 700 people who watched the Gejayan Auditorium. This performance 

became the flagship event at RRI Programa 4 Yogyakarta because it was seen from the audience, who 

were very enthusiastic about watching the event. Pagelaran Ketoprak Mataram is usually held every 

Wednesday, from 9 to 0 PM, once a month.  

This program contains performances taken from folk tales, chronicles, and legends packaged into 

dialogues and songs in an interesting way. The people who played a role in this performance were a group 

of Javanese arts families, RRI Yogyakarta. This performance is very much awaited by the people of 

Yogyakarta.  

Since the pandemic, RRI Programa 4 Yogyakarta workers must have a new strategy so that 

Javanese cultural performances can still be enjoyed by the people of Java, especially Yogyakarta. Previous 

research from Aprilani (2011) revealed that the limited audience with the help of the technology made, 



aims to help and overcome human physical limitations and become a media that plays an important role 

in achieving material satisfaction (Aprilani, 2011). 

Therefore, to achieve audience satisfaction, RRI Programa 4 Yogyakarta provides new concepts 

and strategies in the form of live streaming on YouTube using digital media in the production of Pagelaran 

Ketoprak Mataram. 

Despite the pandemic, employees or crew of RRI Programa 4 Yogyakarta still display Pagelaran 

Ketoprak Mataram which can be accessed on the RRI Yogyakarta Official YouTube channel by streaming 

on YouTube. It was recorded that on September 23, the number of live streaming content for Pagelaran 

Ketoprak Mataram performance during the pandemic was approximately 21 content that had been 

produced. The use of digital content is intended so that the audience can still enjoy and watch the 

performances of the Mataram Ketoprak performance even though they cannot watch it live. Using this 

digital content also aims to maintain the preservation of traditional art culture in Yogyakarta and maintain 

the existence of RRI Programa 4 as a public radio in education and culture. 

Raden Mas Try Ananti Djoko Wicaksono (2021) in his research, said that the impact of new media 

is that technology will be able to distribute and will obtain more data or information than before 

(Wicaksono, 2021). 

 

Figure 2. Live Streaming Youtube at the 

Mataram Ketoprak Performance 

Program @RRI Jogja Offcial 

 

Figure 3. Live Streaming Youtube at the 

Mataram Ketoprak Performance 

Program @Jogja Tv 

 



In production of Pagelaran Ketoprak Mataram, RRI Programa 4 Yogyakarta, has produced 2 - 3 

times in 1 month since the pandemic. And do not rule out if more than that according to the request of the 

audience or others.  

The uniqueness of this research is that even during the pandemic, RRI Programa 4 Yogyakarta still 

chooses to still run production using digital content, by live streaming on YouTube. It also aims to 

maintain the preservation of Javanese artistic culture, especially Yogyakarta. In addition, it also maintains 

the existence of RRI Programa 4 as a public radio. Therefore, researchers are very interested in researching 

the program of Pagelaran Ketoprak Mataram ini the RRI Programa 4 Yogyakarta. We try to explore on 

how to manage digital content production during a pandemic and how to implement health protocols. 

II. THEORETICAL FRAMEWORK 

Marshall McLuhan (1964) argues that communication technology has an important role in new social 

and cultural forms bringing changes from the previous print media to electronic media. The emergence of 

electronic media creates a new form of social organization by binding the whole world in one structure. 

The emergence of technological developments in the field of information technology,  has made a very 

big change in digitalization technology. This digitalization technology can combine and distribute all 

media content, both print and electronic. According to Flew, the definition of digital media in the form 

and content of media that have been combined and become a unit related to data, text, images, and sound 

stored in digital format, after which the results will be distributed through networks such as cable, satellite, 

and transmission systems via waves  (Tamburaka, 2013). 

The rapid development of technology can be explained by the theory of technological determinism 

(technological determinism theory). The theory expressed by Marshall McLuhan in his paper entitled The 

Guttenberg Galaxy: The Making of Typographic Man states that changes that take place in various forms 

of how humans communicate will build how humans think and behave in life  (Kuskis, 2017). 

When the alphabet was not invented, humans lived in a prehistoric era, where the events that happened 

in their lives were never recorded. When the alphabet was invented, humans began to record important 

events in what we now know as inscriptions. When paper was invented, humans recorded events using 



paper. The printing press changed the production of knowledge through sheets of paper more massively. 

Now, with digital technology there is a more massive change. Production and distribution of content has 

become easier and more massive. 

Digital media generally refers to a broad range and can be useful for everyday life, such as the internet, 

mobile phones, digital photo or video equipment, and instant messaging. As for other names of digital 

media, namely new media, new media is the emergence of technologies and information in the form of 

digital, for example the internet, websites, computers, and multimedia (Rahardjo, et al., 2012).  

Digital content creation has become an integral part of living and organizing in the era of digital 

platforms. In 2019, the most downloaded applications in the world are all very content generative, like 

whatsapp, tiktok, messenger, facebook, and instagram. There is content generation, a generation that 

implies that the platform owner opens the digital platform architecture to large-scale, heterogeneous, 

uncoordinated actors to produce complementary digital entities in the form of digital text, images, sound, 

and video. Such user-generated content can be considered as complementary and external actors as 

complementary generators to digital platforms and users. Once created and distributed, digital content can 

unleash further creative potential by recombining into new variations (e.g. GIFs, memes, and song 

mashups). This phenomenon is often explained by the generative properties of digital technology (Ivarsson 

& Selander, 2021). 

III. RESEARCH METHOD 

This research uses descriptive qualitative by using case study method. This qualitative research 

method according to Bogdan and Taylor is as a research procedure that must be passed and produces 

descriptive data in the form of words either spoken or written from people and observable behavior from 

the subject itself (Ahmadi, 2016). In this study, the analytical technique used is a case study approach. 

The case study approach is an in-depth and detailed examination of a context, of a subject, of a collection 

of documents, and of a particular event (Muhadjir, 2000). So this case study aims to examine a case in the 

form of a personal case, social unit, or other problem so as to emphasize the depth of the subject. 



It should be understood that in defining a case study, we are faced with the fact that there is no 

single definition of this research method. Robert K. Yin tries to build a definition of case studies based on 

its objectives by saying that case studies aim to examine research questions and problems, which cannot 

be separated between phenomena and the context in which the phenomenon occurs (Prihatsanti, 2018). 

In this study, case study method is used to explore phenomena or cases regarding the management 

of digital content production at Pagelaran Ketoprak Mataram in RRI Programa 4 Yogyakarta during the 

pandemic period. According to Creswell, to obtain various sources and information, techniques such as 

observation, interviews, materials, documentation, audio-visual, and reports can be used. Obtaining 

sources and information using these techniques can add a lot of information (Wahyuningsih, 2013). 

According to Robert K.Yin, there are six forms for collecting data, namely: (1) documentation 

such as documentation of letters, agendas, reports of an event, observations and others, (2) Archival 

records related to personal records, service records, survey data, list of names and diaries, (3) in-depth 

interviews, (4) direct observation to the place, (5) observation of participants and (6) electronic devices 

and tools or instruments and art workers (Wahyuningsih, 2013). To support data collection, various 

activities can also be carried out, namely making notes about case studies, storing a series of evidence and 

using multi-source evidence. 

The character of the informant in conducting in-depth interviews later is to select workers at RRI 

Programa 4 Yogyakarta who understand Pagelaran Ketoprak Mataram production. They should 

understand about production management, pre-production to post-production. Then the next informant 

who knows how technicians and uses tools in producing digital content live streaming on youtube on the 

@RRI JOGJA OFFICIAL account. Therefore, in this study the data collection techniques were carried out 

as follows. First, In-depth interviews with Sukamto. He is coordinator of RRI Programa 4 Yogyakarta. 

Sugiman, he is news anchor at RRI Progama 4 Yogyakarta and at the same time director at the Ketoprak 

Mataram Programa 4 RRI Yogyakarta. Ridho, he is technician at RRI Yogyakarta. Second, direct 

observations related to the production process of the Ketoprak Mataram Program 4 RRI Yogyakarta. 



Third, documentation relating to the production process of Pagelaran Ketoprak Mataram. The last, archival 

recordings related to Pagelaran Ketoprak Mataram. 

In the characteristics of qualitative research, there are special criteria for the validity of the data, 

namely this qualitative research defines validity, reliability and objectivity compared to those commonly 

used in classical research (Moleong, 2002).  

Triangulation in qualitative research is very significance to have parallels or similarities between 

data, methods, theories, analyzes, and some findings. Validity and reliability are very important in research 

to determine the validity of other data. Trust is generated because of the good quality. This high trust in 

qualitative research aims so that readers can understand the context of the research and the results of new 

discoveries. 

The case study data analysis technique in this study was carried out by data analysis that prioritized 

qualitative analysis, although it did not rule out the possibility of quantitative analysis. Quantitative in 

question is a number or number that may be used as a description of the data. Yin (2002) defines that 

analysis consists of examination, categorization, tabulation, testing and can also be in another way, namely 

by combining both quantitative and qualitative evidence in a study. Yin provides recommendations in data 

analysis by categorizing the data, then by organizing the data in four ways, namely pattern matching, 

building explanations, finding model logic, and performing time-series analysis. The end product is a 

narrative that provides story content about the case being studied, which provides a way for the reader to 

fully understand the case that occurred (Prihatsanti, 2018). 

IV. DISCUSSION AND CONCLUSION 

A. Planning and Pre Production Strategies in Pagelaran Ketoprak Mataram during the Pandemic 

Period 

During the pandemic, RRI Programa 4 Yogyakarta reduced activities that invited many people outside 

and in other public places. RRI Programa 4 Yogyakarta maximize and utilize digital media platforms to 

Pagelaran Ketoprak Mataram. The presence of digital media during the pandemic is very helpful and very 



much needed by the community because it is felt that it can help activities and get information so that it is 

easy to reach and access by anyone at any time. Media management technology is also highly demanded 

to make fundamental changes such as news search, production, distribution, and media organization.  

(Sucahya, 2017). 

“Ketoprak RRI Yogyakarta actually started from ketoprak radio in radio media. Now, because of the 

current pandemic era, we have not been able to carry out live art performances or performances that were 

watched live. Finally, we chose a new concept and took the middle way by using digital media, YouTube 

media, and still broadcasting ketoprak on the radio. However, for performances, for now we are still using 

online performances to realize the longing for the fans of RRI Yogyakarta.” (Sugiman, interview on 29th  

September 2021). 

As of June 2020, RRI Program 4 Yogyakarta has made a new strategy and a new concept in the 

form of live streaming on Youtube on the @RRI OFFICIAL JOGJA account. The reason why RRI 

Programa 4 Yogyakarta chose YouTube was because of its good quality compared to other media. 

Youtube is a video-sharing website or video sharing. Youtube users can load, watch and share other 

videos. Youtube users make it possible for anyone to access it and stay connected to the internet. Youtube 

users can watch and upload videos from all over the world and can enjoy them in just a few minutes 

(Tamburaka, 2013). 

“RRI Programa 4 Yogyakarta chose social media Youtube, because the image and audio quality is 

very good compared to others. Ever live streaming on Instagram but the result is that the image quality is 

not good, therefore RRI Programa 4 Yogyakarta chose Youtube as a medium to convey information, 

education, and entertainment. And also because Youtube can also be watched later by anyone, anytime 

and anywhere. Apart from YouTube, RRI Programa 4 will definitely focus on audio that will be broadcast 

on RRI Programa 4 Yogyakarta.” (Sukamto, interview on October 5, 2021). 

Therefore, to achieve audience satisfaction, RRI Programa 4 Yogyakarta provides new concepts 

and strategies in the form of live streaming on YouTube using digital media in the production of Pagelaran 

Ketoprak Mataram. Strategy is an effort that aims to prioritize several opportunities to determine their use 



to achieve specific goals within a short or long period (Gitosudarmo, 1985). Broadcasting carried out by 

the internet is also known as webcasting, in its use to broadcast internet radio is through streaming 

technology. This streaming technology can send and receive information from one party and another party 

by using a tool that can receive media streams in the form of streaming (Tamburaka, 2013) (Tamburaka, 

2013). 

Pagelaran Ketoprak Mataram show at RRI Program 4 Yogyakarta is an icon of RRI Yogyakarta. 

The focus of RRI Programa 4 Yogyakarta is to maintain conventional or classic ketoprak. The classics 

referred to here are still maintaining and using kentongan (tradisional music tool from bamboo), using 

songs and others. Since there was a live streaming on YouTube, Pagelaran Mataram Ketoprak 

performance was changed to an. Before the pandemic, it was usually held at the RRI Auditorium in 

Gejayan and watched by people from various regions, since this pandemic, the Ketoprak performance 

which was originally able to be seen in person but is now packaged online or online. 

Pagelaran Ketoprak Mataram players were originally employees of RRI Yogyakarta. But at this 

time there is only one person, namely Sugiman. Sugiman also became Ketoprak Mataram. Then for the 

crews were only two people. Other players are volunteers or friends who help RRI Yogyakarta.  They are 

volunteer who have aims to help Pagelaran  Ketoprak Mataram continue to exist in Yogyakarta. Based on 

a survey conducted by RRI Yogyakarta, the percentage who watch and like Pagelaran Ketoprak Mataram 

is 25% who are 30-40 years old and 75% are young people. 

“The segmentation of listeners and viewers of RRI Programa 4 Yogyakarta is 10 years old until 

infinity. Since 2019, the segmentation has been more for young people so they can get to know and know 

what culture is in Yogyakarta. RRI Programa 4 Yogyakarta expects Indonesian Art Institute and Art 

Vocational Senior High School students joining. They will blend in and help preserve the classic ketoprak 

in Yogyakarta”. (Sukamto, interview on October 5, 2021). 

The RRI Programa 4 Yogyakarta strategy to increase the number of subscribers so that many 

people watch is by promoting it through a trailer on Youtube, then sharing it on WhatsApp and the quiz 

is broadcast by RRI Programa 4 Yogyakarta. "We made the promotion to attract and lure the audience to 



increase subscribers and increase viewers. I mean, our promotions here are like quizzes with the condition 

that they must answer questions and also subscribe to the @RRI OFFICIAL JOGJA account. If the 

community can answer the question and have subscribed, they will get a gift in the form of a t-shirt that 

has collaborated with RRI Yogyakarta.” (Sukamto, interview on October 5, 2021). 

During the pandemic, the Pagelaran Mataram Ketoprak greatly affected the number of subscribers 

on Youtube. It can be seen from the content on the @RRI OFFICIAL JOGJA account, the content of the 

RRI Programa 4 Yogyakarta program, namely the Pagelaran Ketoprak Mataram, is widely watched and 

liked by the public. Compared to other content from RRI Programa 1 which contains news, not so many 

people watch the content. 

“The audience is more enthusiastic and happier with the Mataram Ketoprak performance compared 

to news content and so on. So, during this pandemic, the Mataram Ketoprak performance was moved to 

live streaming YouTube, since then, the subscribers from the RRI Yogyakarta account have also increased 

greatly. Every day and every month, the subscribers will also increase." (Ridho Saputra, interview on 

October 4, 2021). 

The person in charge of the production of the Pagelaran Ketoprak Mataram is the head of the RRI 

Yogyakarta station. For the implementation, the head of the Program 4 section or Program 4 coordinator. 

Then the Program 4 coordinator assigned Sugiman as the director of this program. Sugiman is a 

broadcaster at RRI Program 4 Yogyakarta. Sugiman is also the only official player from RRI Yogyakarta. 

The people who played a role and were involved in this performance were a group of Javanese arts families 

from RRI Yogyakarta. They are volunteers who really care about the ketoprak culture at RRI Yogyakarta. 

In making story ideas, the role of the director here is very important in expressing story ideas. The 

responsibility as a director is to prepare the story, for the source of the story is obtained from tripe, legend, 

novel, comic and it could even be the story from input and comments from the audience of the Pagelaran 

Ketoprak Mataram. Then the story idea is poured into the whatsapp group and the director immediately 

looks for the players by casting. The casting of the story or different scripts, the players only improvise, 



the role of the director only explains the outline, such as the characters, the positions of the players, and 

their roles. 

“The first responsibility as a director is to prepare stories and sources of stories can come from 

anywhere, from chronicles, legends, novels, comics. Not long ago we told the story of the blind man from 

the ghost cave from the comics, and the source for this book is S.H Mintardja's book, title is Nogo Sosro 

Sabuk Inten (Dragon and Diamond Belt). After getting the story, we immediately did the casting with our 

fellow artists. After the players are obtained, different scripts are carried out and only the outline is 

explained because the players only improvise themselves.” (Sugiman, interview on 29 September 2021). 

B. Online Production Implementation of The Pagelaran Ketoprak Mataram 

After planning process has been passed, next stage is implementation. This implementation activity 

was very well cared for by the production team, especially by the crew involved in online production of 

Pagelaran Ketoprak Mataram. This production activity was carried out in the same place before the 

pandemic, namely at the Gejayan Auditorium.  

This production schedule is very different from before the pandemic. Before the pandemic, the 

Pagelaran Ketoprak Mataram was held on Wednesday night or Thursday night from 09.00 – 00.00 PM 

and carried out every 3 hours of production. During a pandemic, the schedule which is usually at night is 

replaced at noon on Wednesday at 01.00 to 03.00 PM. The duration of only 2 hours and broadcast via live 

streaming on the YouTube account @RRI OFFICIAL JOGJA. For audio on the radio, RRI Programa 4 

Yogyakarta continues to broadcast on Wednesday nights or Thursday nights in order to maintain the day. 

Even though a live stream was conducted, RRI Programa 4 Yogyakararta still broadcasts on the radio for 

audio. 

"We have discussed and agreed with the artists, musicians, ketoprak players, gamelan players, and 

the technical department for the reason for changing the schedule. And the result of the agreement is that 

the Mataram Ketoprak performance will still be held on Wednesdays, but in the afternoon from 01.00 – 

03.00 PM with a live streaming on YouTube RRI Yogyakarta. The reason for changing this schedule is 

because RRI Programa 4 Yogyakarta is still maintaining for broadcasts on Wednesday nights or Thursday 



nights and to keep them on the same day. So when the production is done during the day, then the audio 

or the sound recording at night is broadcast through RRI Yogyakarta Programa 4.” (Sukamto, interview 

on October 5, 2021). 

 

Figure 1.1 The Production Process is Carried Out On Wednesday 01.00 – 03.00 PM at the 

Gejayan Auditorium While Still Following the Health Protocols 

 

The production of the Pagelaran Ketoprak Mataram really requires a long process and this 

production activity does not only involve the players but also involves the technicians to record and record 

images and sound to the monitor screen and broadcast on live streaming on YouTube. The process and 

stages carried out for the continuity of the Pagelaran Ketoprak Mataram at RRI Programa 4 Yogyakarta 

are using broadcast production management which has three stages. 

The three stages include pre-production, production, and post-production. The understanding of 

the three stages is: pre-production is an important stage of production continuity because at this stage 

careful planning and preparation are carried out to start production later. The better the pre-production, 

the more likely the production will be better too. After pre-production is done, the next stage is production, 

at this stage of production all ideas and thoughts that have been poured into paper during pre-production 

will be turned into reality (Yusuf, 2016). 

“In pre-production, the director's job is usually to find stories from chronicles, novels, legends and 

there are also stories from fans of the Pagelaran Ketoprak Mataram. Because the Pagelaran Ketoprak 

Mataram is refer to historical moments, so that RRI Programa 4 Yogyakarta keeps the stories presented, 

there must be references, whether from novels, chronicles, legends and others. Anyway, there must be a 



book or the important thing is there is a source. Because to be responsible if there are questions, criticism, 

and input.” (Sugiman, interview on 29th September 2021). 

After getting the story idea, the task of the director is to cast the players, divide the characters and 

their positions. Then after the player is obtained, the story is poured or a different script is done. The 

casting of this story, the director only explained the outline, apart from that for the dialogues of the improv 

players themselves. If the director has made the story, then the story is shared or shared on the whatsapp 

group. They accept the story and learn on their own. Then the director also discussed with senior friends. 

This discussion aims to ask for input and suggestions for the smooth running of the performance later.  

In this pre-production stage, the director prepares costumes that match the story being raised. 

"Since the pandemic we rarely meet for offline discussion, we only communicate through the whatsapp 

group. Lifting a story we also adjust the costumes according to the story brought. For the story that will 

be brought later, we will alternate players and costumes so that the audience does not get tired of seeing 

it." (Sugiman, interview on 29th September 2021) 

 

Figure 1.2 The players are preparing costumes and performances on stage later 

 

Before staging the performance, the players who appear must dress according to their respective 

roles. As for the make-up that must be adjusted to the character. Players must also be trained to be 

independent in their makeup and clothes, both male and female. From the picture above, it can be seen 

that the players did their own makeup without the help of other people or other salons. It is also very 

helpful in a financial budget that does not cost too much. In addition to training to improvise themselves, 

players are also trained to master make-up or make-up techniques. 



After the pre-production process is carried out, the director re-assures the costumes and the 

readiness of the players and the needs needed when starting production. 

Figure 1.3 Production process by implementing health protocol 

 

 

At the production stage during the pandemic, RRI Programa 4 Yogyakarta produced the Pagelaran 

Ketoprak Mataram always implementing health protocols. As is the case with no spectators present and 

by reducing the players and narrators during production during the pandemic. Then the crews of RRI 

Programa 4 Yogyakarta also did not forget to use double masks, hand sanitizer, keep their distance, and 

limit the crew of RRI Yogyakarta. The players and staff of RRI Yogyakarta have also carried out 

vaccinations and RRI Yogyakarta has facilitated it all.  

The duration for this production is carried out within a span of 2 hours, in contrast to before the 

pandemic which lasted 3 hours. "Good health protocols must be adhered to by all casts and all crews of 

RRI Yogyakarta so that the production process runs smoothly and safely. All are guaranteed health, safety 

and to minimize the spread of the Covid-19 virus," (Sugiman, interview on 29th September 2021). 

 

Figure 1.4 The process of recording sound and images 

At this stage of production, the role of the technician is very important for good production by 

using digital media. The tools used for audio production are 3 microphones. 2 condenser microphones are 

located on the stage which can capture a wider range of sound, and 1 dynamic microphone for musicians 

and singers. The next tools are an audio mixer, speakers, laptop for recording or for recording sound. The 



purpose of the laptop is to record the sound or audio that will be broadcast on the RRI Programa 4 

Yogyakarta broadcast at night. Adobe Audition software is used as video editing software. 

Then for the video section, use 3 large cameras positioned on the right, left, middle and 1 small 

camera for musical. Then for sending from the video camera to the computer using a video mixer, after 

the video mixer is processed from camera 1,2,3,4. The results from this video mixer are output to the 

computer for recording and for streaming and also for recording audio and video. Stream audio and video 

using the femix video mixer software. 

“The most important thing during production is a good network, a network that is guaranteed to be 

100 Mbps. But if the network dies, then we also still have the problem, namely using a modem. The task 

of the technician is the video mixer operator in charge of selecting 1,2,3,4 cameras. Then the streamer 

operator ensures that the stream is running and ensures the recording and also makes a credit title. And 

also there are at least 2 cameramen.” (Ridho Saputra, interview on October 4, 2021) 

 

Figure 1.5 Live streaming of the Pagelaran Ketoprak Mataram performance on youtube 

account @RRI JOGJA OFFICIAL 

 

As of the October 4, 2021, RRI Yogyakarta's YouTube subscribers totaled 4,525k subscribers. 

Figure 1.5 shows the live streaming of the Pagelaran Ketoprak Mataram on Wednesday, September 8, 

2021. This live streaming on youtube is very helpful for fans of the Pagelaran Ketoprak Mataram who 



cannot watch it directly. The presence of this digital media platform make audience can watch the 

Pagelaran Ketoprak Mataram by online. 

"The number of viewers actually depends on the title of the story and also depends on the good 

players." (Ridho Saputra, interview on October 4, 2021). 

After the production stage is carried out, the next stage is the post-production stage. This post-

production stage requires an evaluation via the WhatsApp group by discussing shortcomings during 

production. This evaluation is carried out to move better in the future. 

"After production, we carry out an evaluation which is communicated through the whatsapp group. 

Usually the evaluation is about the improvisation of the players which usually comes off during the scene," 

(Sugiman, interview on 29th September 2021). 

C. Implementation of Content Production Management 

In the production of the Pagelaran Ketoprak Mataram, RRI Programa 4 Yogyakarta makes a 

schedule with the agreement of players, musicians, employees, and technicians, namely on Wednesdays 

from 1 until 3 PM. For production, Yogyakarta province goverment provides special funds as well. The 

production schedule is from RRI Yogyakarta itself and there is also a request from the cultural department 

of Yogyakarta province government. 

"As for the schedule that has been made by RRI Programa 4 Yogyakarta, the production is 1 month 

1 time so for 1 year there are 12 production times, but there is also a request from the Yogyakarta Special 

Region Cultural Service and the schedule can be 1 month, it can be 2 times or 3 times production 

depending on the funds provided and on demand,” (Sugiman, interview on 29 September 2021). 

Supporting factors in the production of Pagelaran Ketoprak Mataram during pandemic are the 

leadership of RRI Yogyakarta, support from fellow artists who are not employees of RRI Yogyakarta, the 

budget from the Yogyakarta government, and also support from the audience. The support from the 

audience itself is part of the supporting issue for RRI Programa 4 Yogyakarta. The audience are very 

influential, such as providing input in the comments column for stories in the next performance. 



During the production of the Pagelaran Ketoprak Mataram, the RRI Program was inseparable from 

the existing obstacles. Sugiman explained that there were several obstacles that occurred during 

production. He said, "the obstacle that occurred during production was because the artist not only from 

the employees. Sometimes players also receive jobs outside of RRI Yogyakarta. The schedule collides 

with or coincides with the production at RRI Yogyakarta.” 

Sugiman add that cohesiveness of this team must be smart, solid and work well together. “To 

overcome these obstacles, I applied the players to be rolled out and everyone had to be able to play any 

character. In fact, this obstacle has actually become a challenge for RRI Yogyakarta, especially the director 

of the Pagelaran Ketoprak Mataram. Then to regenerate players, I have started making the second sab, 

namely RRI junior. So if this player is old or old, then this second sab is entered. Because regeneration in 

the story can't be instant, they need to mingle with other artists first," Sugiman said. 

The using of digital media and social media in the production of the Pagelaran Ketoprak Mataram 

can be seen from its social media position. With the limited audience, which is assisted by the technology 

created, digital media aims to help and overcome human physical limitations and become a medium that 

plays an important role in achieving material satisfaction (Aprilani, 2011). 

RRI Programa 4 Yogyakarta is a public broadcasting institution. The definition of public 

broadcasting institution in the Act number 32/2002 is that the public broadcasting institution is owned by 

a state legal entity, which is independent, neutral, non-commercial and also has a function to provide 

services for the benefit of the citizen. 

The production of the Pagelaran Ketoprak Mataram is the implementation of public broadcasting 

institution roles. In the production process, RRI Programa 4 Yogyakarta is very concerned about health 

protocols. The employees and casts who were in the room had vaccinated which was facilitated by RRI 

Yogyakarta. The employees and casts at the location are very concerned about health protocols such as 

maintaining distance, using double masks, using hand sanitizer, checking temperature and others. 

During the pandemic, the production of the Pagelaran Ketoprak Mataram only involved casts, the 

technician section, and limited the staff of RRI Programa 4 Yogyakarta. As is the case with no spectators 



present and by reducing the players and narrators during production during the pandemic. During this 

pandemic, RRI Programa 4 Yogyakarta in producing the Mataram Ketoprak performance event focused 

on content in digital media. The duration for this production is carried out within a span of 2 hours, in 

contrast to before the pandemic which lasted 3 hours. 

During the production process during the pandemic, RRI Programa 4 Yogyakarta employees have 

succeeded in designing new strategies and concepts to continue to hold the Mataram Ketoprak 

Performance, namely by utilizing media in the form of Live Streaming via the YouTube platform @RRI 
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