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ABSTRACT 
 

 
 

This study aims to examine quality control in the production process and selection 

of raw materials using Statistical Quality Control and the implementation of Zero- 

Defect Manufacturing carried out at ED Biru Aluminum to determine whether 

quality control in the production process and selection of raw materials can improve 

product quality. The object of this research is the company's five frying pan product 

numbers, namely numbers 12, 13, 14, 15, and 16 and the research subjects are 

manager and operational management at the company. This research method is 

observation and interviews conducted in the company. The data used is primary 

data taken at the company in the form of production processes, selection of product 

raw materials and production equipment. Secondary data used in the form of 

company profiles and production data. The results of the 35-day study showed that 

there were fin defects with a maximum of 5% defects, this was because the 

company implemented ZDM and quality control which had complied with the 

company's best procedures. 

Keywords: Statistical Quality Control, Zero Defect Manufacturing, Frying pan 
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