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ABSTRAK

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
penelitian evaluasi terhadap kinerja program. Teori yang digunakan dalam
penelitian ini meminjam teori manajemen yang bertumpu pada fungsi dari
manajemen; yakni planing; organizing, actuating, dan controling: Hasil analisa
tersebut peneliti cross check dengan hasil peningkatan profesionalisme gury
ketika mereka ada di kelas, dengan cara observasi, wawancara dan angket.

Hasil penelitian ini menunjukkan bahwa peningkatan profesionalisme guru
yang dilakukan oleh KKG PAI SD Kecamatan Pandak cukup efektif, Efektivitas
tersebiit terliiat dari pold mdnajeriien orgafisasi yang dildkiikan oleék pefigiitus
KKG tersebut. Organisasi berjalan dengan baik, pola manajemen yang dilakukan
dengan bertumpu pada empat fungsi manajemen juga berlangsung baik,
Peningkatan profesionalisme guru PAI di lingkup SD se-Kecamatan Pandak
cukup efektif berdasarkan observasi, wawancara dan angket yang peneliti
lakukan.

Enam kreteria ketrampilan guru, yakni ketrampilan membuka pelajaran,
keterampilan memberi penguatan, keterampilan bertanya, keterampilan
meéngadakan Vatiasi, keferampilan merjeldskan, dén, Keterampilan menutup
pelajaran, menunjukkan diagram yang meningkat. Hal ini menunjukkan linieritas
adanya kesinambungan manajemen program kerja yang dilakukan oleh pengurus
KKG PAI SD Kecamatan Pandak dengan peningkatan profesionalisme guru.

L ovahren W 2 & - I TFErY W s w v



Lty

¢
LR

NERIvL

[
W

LT

.

anne
i VL

]

e
it

.

[

3

NI
deily ! .

Hiit

HIT Y

fa

i

SRR SRR FY I Bh

L7

[N S

r

Frans

'
shivitey

3

respey

SN

. -
ab !

Lisiice i

i

Rse
hrite

]

LSt R TY STt 3

T

LEe

13

B3

I
-

HIMS

15

1
'

L

TR

i

AR e

3o

L e

L RE
b

A

T
e

v
s
SLHIn

Ty,
E i
1

-
-
=
-

U

Lot
brnerinen g
SN

3

144

Eame gy,




ABSTRACT

This study uses qualitative research methods with the research approach to
the performance of the program evaluation. The theory that’s used in this study
was taken from the theory relies on the function of management, namely ;
planning, organizing, actuating and controlling. Based on the result of study, the
writer did the cross checks in the increasing teacher’s professionalism when they
were in the classroom, by observation, interview and questionnaire.

The result of this study indicate that the increasing professionalism of
teachers conducted by KKG PAI Elementary School in Pandak District is quite
effective. The effectiveness can be seen from the pattern of the organization’s
management conducted by committee / members of KKG. The organization run
well, the pattern of management that is done by relying on four functions on
management had done well. The increasing PAI teacher’s professionalism in
Elementary School in Pandak District is quite effective based on observation,
interviews and questionnaires that the researchers have done.

The six skill on the teachers are, skill in opening lessons, skill in giving
reinforcement, skill in giving question, holding various skills, skills to explain and
skills to close the lesson, all of them shows in increasing charts. This shows the
linearity of the continuity program management that’s done by the school district
committee of KKG PAI Pandak by the increasing of teacher’s professionalism.
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