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INTISARI

Pada tesis ini penulis meneliti tentang evaluasi program kerja dan penyusunan Key
Performance Indicators berbasis Balanced Scorecard di Rumah Sakit PKU
Muhammadiyah Gombong. Dimana Setiap strategik yang telah disusun harus dilakukan
evaluasi dan monitoring untuk mengetahui sejauh mana penerapan atau tingkat
keberhasilannya sebagaimana prinsip dalam Balanced Scorecard itu sendiri yaitu
mengaitkan strategik dengan kinerja. Begitu pula program kerja yang ada di Rumah Sakit
PKU Muhammadiyah Gombong juga memerlukan adanya suatu pengukuran kinerja
schingga diharapkan dapat dilakukan evaluasi program kerja yang telah dijalankan,
Program Kerja tahun 2010 Rumah Sakit PKU Muhammadiyah Gombong belum diikuti
dengan penyusunan pengukuran kinerja atau Key Performance Indicators. Penelitian inj
bertujuan mengevaluasi Program Kerja dan menyusun Key Performance Indicators
berdasarkan sasaran strategis dari masing-masing perspektif Balanced Scorecard dalam
Program Kerja 2010 Rumah Sakit PKU Muhammadiyah Gombong,.

Penelitian ini merupakan penelitian kualitatif dengan rancangan penelitian studi
kasus yang bertujuan untuk mendapatkan gambaran evaluasi penyusunan Program Kerja
2010 dan penyusunan Key Performance Indicators berbasis Balanced Scorecard di
Rumah Sakit PKU Muhammadiyah Gombong. Obyek penelitian ini adalah data umum dan
.data khusus rumah sakit yang digunakan untuk mengevaluasi penyusunan program kerja
dan penyusunan Key Performance Indicators, Data umum dan data khusus tersebut
merupakan data sekunder yang digunakan dalam penelitian ini. Data umum meliputi
sejarah rumah sakit, visi dan misi serta kebijakan mutu 2010 Rumah Sakit PKU
Muhammadiyah Gombong. Sedangkan data khusus meliputi laporan keuangan, data
jumlah pelanggan/tahun, data jumlah keluhan/tahun dan data jumlah karyawan. Penelitian
ini dilakukan di Rumah Sakit PKU Muhammadiyah Gombong.

Hasil penelitian ini menunjukkan program kerja tahun 2010 di Rumah Sakit PKU
Muhammadiyah Gombong belum sepenuhnya menerapkan prinsip Balanced Scorecard,
aspek measurement yang seharusnya, yaitu tidak terdapat ukuran strategik (ukuran hasil
dan ukuran pemicu kinerja), dan target. Key Performance Indicators yang disusun
berdasarkan Sasaran Strategik Program Kerja Tahun 2010, Perspektif pertumbuhan dan
pembelajaran: indeks kapabilitas personel, indeks komitmen personel dan indeks
lingkungan kerja islami. Perspektif proses bisnis internal: kualitas pelayanan, perbandingan
kapasitas teknologi yang digunakan dengan kapasitas optimal, kecepatan pelayanan.
Perspektit Customer. jumlah customer baru, kepuasan pelanggan, jumlah complaint,
kepuasan pelanggan. Perspektif Keuangan: pertumlbuhan ROI, jumlah sumber dana
eksternal/baru, dan perbandingan biaya dengan outcome.
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ABSTRACT

In this thesis the writer examines the work program evaluation and
preparation of Key Performance Indicators based on Balanced Scorecard at PKU
Muhammadiyah Gombong Hospital. Where every strategic that had been prepared
must be evaluated and monitored to determine how far is the application or the
success rate as the principle of the Balanced Scorecard itself by relating the
strategic and performance. As well as the work program at PKU Muhammadiyah
Gombong Hospital also requires a performance measurement to evaluate the work
program that had been executed. The -Work Program 2010 at PKU
Muhammadiyah Gombong Hospital has not followed by the preparation of
performance measurement or Key Performance Indicators yet. This study aims to
evaluate the Work Program and arrange Key Performance Indicators based on the
strategic objectives of each perspective of Balanced Scorecard in the Work
Program 2010 at PKU Muhammadiyah Gombong Hospital.

This research is a qualitative research with case study research design that
aims to get an overview of Work Program 2010 preparation evaluation and the
preparation of Key Performance Indicators based on Balanced Scorecard at PKU
Muhammadiyah Gombong Hospital. The object of this study is hospital general
data and specific data used to evaluate the preparation of Work Program and
preparation of Key Performance Indicators. The general and specific data are
secondary data used in this study. The general data covers the history of hospital,
vision and mission and policy of quality 2010 in PKU Muhammadiyah Gombong
Hospital.

The resull of this study showed the Work Program of 2010 in PKU
Muhammadiyah Gombong Hospital has not fully apply the principle of Balanced
Scorecard yet, the proper measurement aspect, such as there are no strategic
measures (outcome measures and performance triggers measures), and the target.
Key Performance Indicators that had been prepared based on Strategic Target of
Work Program 2010, Perspectives of growth and learning: index of personnel
capability. index of personnel commitments and index of Islamic work
environment. Internal business perspective: quality of service, the comparison of
technological capacity used and the optimal capacity. speed of service. Customer
Perspectives: the number of new customers, customer satisfaction, the number of
complaints, customer satisfaction. Financial perspectives: ROI growth, the
number of external/ new fund sources, and comparison of cost and outcome.
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