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INTISARI

Pada tesis ini penulis meneliti tentang multi peran sumberdaya manusia yang
dijelaskan oleh Ulrich, yaitu peran mitra strategis, peran ahlj administrasi, peran pejuang
pekerja dan peran agen perubahan.

Responden yang diteliti sebanyak 55 orang karyawan Kantor Kecamatan Sedayu
Kabupaten Bantul, maka penulis meneliti implementasi multi peran sﬁrnberdaya manusia
dan upaya optimalisasi peran-peran tersebut.

Berdasarkan analisis deskriptif kualitatif, diperoleh hasil bahwa peran ahli
administrasi memperoleh skor rata-rata 3,593 dan berkriteria cukup tinggi, peran mitra |
strategis memperoleh skor rata-rata 3,527 dan berkriteria cukup tinggi, peran pejuang .
pekerja memperoleh skor rata-rata 3,493 dan berkriteria cukup tinggi, dan peran agen
perubahan ‘memperoleh skor rata-rata 3,395 dan berkriteria sedang. Sedangkan upaya
optimalisasi yang dilakukan yaitu dengan membangun komitruen terhadap multi peran
sumberdaya manusia, membentuk unit pengelolaan SDM  dan pembentukan tim

akselerasi. -

T nta VWesernt « M 2dee. V0. _a_ _ ¢ LY As 4w s e . - - .



ABSTRACT

In this thesis, the writer makes research of the human recources multiple roles
is explaned by Ulrich, those are strategic partner role, administrative expert role,
employee champion role and change agent role. |

The respondent that researhed arc 55 employes in Sedayu District Office,
Bantul Regency, so the writer make research of implementation of human recources
multiple roles and effort to maximize that roles.

Based on the qualitative descriptive analisys, can be found the result that the
administrative expert role-have got mean score 3,593 and had adequate high criterion, the
strategic partner role have got mean score 3,527 and had adequate high criterion, the
employee champion role have got mean score 3,493 and had adequate high criterion, and
the change agent role have got mean score 3,395 and had medium criterion. While the
effort to optimalize that had done are make commitment to the human resources multiple

roles, to form the departement of human recources and make the acceleration team.



