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ABSTRACT

‘For every organization, evaluation towards work perfoﬁnance is
important to find out how well the goal of an organization has been
achieved in certain period. The information on work performance will be
useful to evaluate not only the performance of an organization, whether its
goals have been achieved or not, but also the process to achieve it, whether
it needs improvement or not. Meaning, evaluation towards work
performancs ¢an be used as the standard of success of an organization and
also meaniagful input in improving the work performance of an
organization in the future, '
This research aims to:

1. Test the significance of the leadership towards the work performance
of the PDAM Gunungkidul employees.

2. Test thz significance of work motivation towards the work
performznce of the PDAM Gunungkidul employees.

3. Test the dominant variables which influence the work performance of
the PDAM Gunungkidul employees.

Obyect research of PDAM Gunungkidul. respondents in this
research are 70 responmdents. The data gathering methods used by the
writer are : questionnaire methods.

The result of analysis, Motivation and Leadership, partially,
integrally, gives the influence positive and significant effect towards the
work performance. The dominant variables which influences the work
performance is motivation.
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