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Motto

Boleh jadi orang menjadi cerdik pandai dan guru bagi banyak orang lain,
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(Sirakh 37:19-20)
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Umatku yang pernah kulayani, dengan permohonan maaf,

aku tak bisa terus ada bersama di tengah-tengahmu.
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ABSTRACT

Research conducted with title of “ Organization and Human Resources Analysis
on Non-Profit Organization: A Case of the Based Religion Spirit Organization” was
meant to test and analyze: 1) effect of leadership style toward motivation to serve, 2)
effect of organization culture toward motivation to serve, 3) effect of interpersonal
communication toward motivation to serve, 4) and simultaneous effect all of them;
leadership style, organization culture, and interpersonal communication toward
motivation of the organization committees to serve on the non profit organization which
based religion spirit.

The Research was conducted on Catholic Church Parish of Santa Maria
Purworejo, Central Java, Indonesia. Research populations were all member of
organization committees, that both territorial organization committees and categorical
organization committees. The total populations were 384 committees, while sampling
method was area sampling method. The Samples were 70 people. The tools to get data
was used some questionnaires which were tested with Cronbach’s Alpha, and Pearson
correlation to know the validity and the reliability of the tools. Meanwhile ONEWAY
ANOVA technique was used to test hypotheses.

The analysis result of partial test showed that leadership style gave effect
Significantly toward motivation of the committees to serve. Organization culture gave
effect significantly toward motivation of the committees to serve. Interpersonal
communication gave effect also toward motivation of the committees to serve. The result
of F-Test, simultaneously leadership style, organization culture, interpersonal
communication gave effect significantly toward motivation of the committees to serve

I'Key Word: Non Profit Organization, Motivation to serve, Leadership Style,
Organization Culture, Interpersonal Communication.
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INTISARI

Penelitian yang berjudul “Analisa Organisasi dan Sumberdaya Manusia Pada
Organisasi Non-Profit: Kasus Organisasi Yang Berasaskan Keagamaan” dimaksudkan
untuk menguji dan menganalisa: 1) Pengaruh gaya kepemimpinan terhadap motivasi
pelayanan, 2) Pengaruh budaya organisasi terhadap motivasi pelayanan, 3) Pengaruh
Kekuatan komunikasi interpersonal terhadap motivasi pelayanan, dan 4) Secara bersama-
sama pengaruh gaya kepemimpinan, budaya organisasi, dan komunikasi interpersonal -
terhadap motivasi pelayanan pengurus organisasi non-profit yang berasaskan keagamaan.

Penelitian diadakan pada organisasi non profif yang berasaskan keagamaan dalam '
kasus gereja katolik paroki Santa Maria Purworejo Jawa Tengah. Populasi penelitian
adalah seluruh pengurus organisasi dalam wilayah paroki, baik pengurus teritorial
maupun pengurus organisasi kategorial. Jumlah seluruh pengurus organisasi dalam paroki
berjumlah 384 orang. Sampel ditentukan sebanyak 70 orang dengan metode area
sampling. Alat yang dipergunakan untuk memperoleh data adalah kuestioner yang diuji
lebih dahulu validitas dan reliabilitasnya dengan Cronbach’s Alpha, dan dengan Pearson
correlation. Sedangkan hipotesis diuji dengan menggunakan teknik ONEWAY ANOVA.

Hasil analisa data uji partial menunjukkan bahwa Gaya kepemimpinan secara
signifikan mempengaruhi motivasi pelayanan. Budaya organisasi mempunyai pengaruh
secara signifikan pada motivasi pelayanan. Komunikasi interpersonal berpengaruh secara
signifikan pada motivasi pelayanan. Hasil analisa uji F, secara serentak gaya
kepemimpinan, budaya organisasi, dan komunikasi interpersonal berpengaruh secara
signifikan pada motivasi pelayanan.

Kata Kunci: Organisasi Non Profit, Motivasi Pelayanan, Gaya Kepemimpinan,
Budaya Organisasi, Komunikasi Interpersonal.
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