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INTISARI

Penelitian ini dilakukan untuk menganalisis kekuatan, kelemahan,
peluang, dan ancaman serta strategi yang digunakan terhadap pemungutan Pajak
Bumi dan Bangunan scktor pedesaan. Dengan menggunakan Kantor Desa
Banjarsari Kecamatan Gombong Kabupaten Kebumen. Teknik pengumpulan data
dengan menggunakan kuesioner, wawancara dan dokumentasi.

Hasil penelitian yang menggunakan analisis SWOT menunjukkan bahwa
kekuatan yang dimiliki Kantor Desa Banjarsari dalam pemungutan PBB Sektor
Pedesaan meliputi : saluran distribusi SPPT, efektivitas kerja, hubungan kinerja
antara atasan dengan bawahan, kerjasama, kualitas pelayanan. Kelemahan
meliputi fasilitas kantor, Sumber Daya Manusia dari aparat pemerintahan Desa,
Peluang meliputi . perubahan teknologi, kesadaran pajak, hukum. Ancaman
meliputi perekonomian nasional, tingkat penghasilan wajib pajak, serta
pendidikan wajib pajak. Dan altematif strategi yang harus dilakukan Kantor Desa
banjarsari terhadap permungutan pajak bumi dan bangunan sektor pedesaan adalah
Strategi SO (Strengths-Opportumity).

Keywords : Kekuatan, Kelemahan, Peluang, Ancaman, dan strategi terhadap
pemungutan Pajak Bumi dan Bangunan sektor Pedesaan



ABSTRACT

This research do to analyze strengths, weakness, opportunity, and threats so
strategy which used for payment Earth and Building Tax (PBB) especially
villages sectors. With using Banjarsari Villages Office, Gombong Subdistrict,
Kebumen Residence. The technique of collecting data with using quesioner,
mnterview and documentation.

The result of this research which using SWOT analyze showing that the power
which haved Banjarsari Villages Office in PBB payment villages sectors consist
of : the channel of SPPT distribution, job effectively, the productivity relationship
between manajer with worker, joint, service quality. The weakness consist of
office facility, human resources from village government. The Opportunity consist
of : technology development, tax awareness, law. The Treatment consist of :
national economies, the level of income from taxer, and education from taxer.
And the strategy alternative which must doing Banjarsari Villages Office to
payment Frath and Buildmg Tax especially villages sectors is SO Strategy
{Strenghts — Opportunity).

Key words : Strenghts, weakness, opportunity, treaths and strategy from
payment of Farth and Building Tax especially villages sectors.
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