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INTISARI 

 

 Penelitian ini bertujuan untuk memberikan pedoman bagi seluruh unit 
kerja di lingkungan UPK Kasihan Bantul dalam mengidentifikasi, merumuskan, 
menyusun, mengembangkan, memonitor serta mengevaluasi Standard Operating 
Procedure sesuai dengan tugas dan fungsi masing-masing. Subyek perancangan 
adalah manajemen PNPM UPK kecamatan Kasihan Bantul. 

 Berdasarkan studi kasus yang telah dilakukan peneliti telah merancang dua 
SOP yang akan digunakan oleh UPK Kasihan Bantul, yaitu SOP mengenai 
pencairan dana simpan pinjam perempuan dan SOP mengenai penerimaan dana 
angsuran simpan pinjam perempuan. 

Kata kunci : Standard Operating Procedure, Pencairan Dana SPP, Penerimaan 
Dana SPP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ABSTRACT 

 

 This research aims to provide guidelines for all work units within the UPK 
Kasihan Bantul in identifying, formulating, organizing, developing, monitoring 
and evaluating the Standard Operating Procedures in accordance with the duties 
and functions of each. The subject of design is management of PNPM UPK 
Kasihan Bantul district. 

 Based on case studies that have been conducted by researchers have 
designed two standard operating procedures to be used by the UPK Kasihan 
Bantul, which is the standard operating procedures concerning disbursement of 
funds and standard operating procedures for the receipt of funds installments. 

Keywords : Standard Operating Procedure, Disbursements, Receipts Fund 
installments 
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