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INTISARI

EVALUASI KINERJA INSTALASI GI1ZI RSUD PANEMBAHAN
SENOPATI BANTUL DENGAN PENDEKATAN BALANCED
SCORECARD

Latar Belakang: Diperlukan adanya suatu sistem pengukuran Kinerja
yang komprehensif bagi seluruh elemen organisasi untuk dapat menghasilkan
layanan yang berkualitas. Dengan menerapkan balanced scorecard maka layanan
gizi RSUD Panembahan Senopati Bantul diharapkan dapat menciptakan layanan
yang berkualitas sehingga menjadi salah satu unggulan layanan RSUD
Panembahan Senopati Bantul. Oleh karena itu, penelitian ini bertujuan untuk
mengkaji dan mengevaluasi kinerja Instalasi Gizi di RSUD Panembahan Senopati
Bantul berdasarkan pendekatan balanced scorecard.

Metode: Jenis penelitian ini adalah deskriptif kuantitatif. Penelitian
dilakukan di Instalasi Gizi RSUD. Populasi penelitian adalah manajemen,
karyawan, dan pasien berserta keluarganya. Analisis data dilakukan dengan
memaparkan data, untuk kemudian diolah menjadi data ukuran kinerja.

Hasil dan Pembahasan: Hasil penelitian menunjukkan dari perspektif
keuangan, pendapatan jasa masih fluktuatif sementara realisasi anggaran belanja
sebesar 97,31%. Sementara sebanyak 74,84% pasien merasa puas dengan kualitas
makanan rumah sakit. Hasil kinerja perspektif proses bisnis internal menunjukkan
tidak ada kesalahan pemberian diet, akan tetapi masih ada sisa makanan pasien.
Hasil kinerja perspektif pertumbuhan dan pembelajaran menunjukkan masih
sedikit karyawan yang pernah mengikuti seminar.

Kesimpulan: dilihat dari perspektif keuangan, pendapatan RS masih
fluktuatif oleh karena itu perlu peningkatan strategi pemasaran. Sementara
kualitas makanan masih perlu diperbaiki baik cita rasa makanan maupun
penampilan makanan. RS juga perlu mengembangkan kualitas SDM dalam bentuk
pelatihan.

Kata Kunci: evaluasi kinerja, balanced scorecard, pelayanan gizi
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ABSTRACT

PERFORMANCE EVALUATION OF PLANT NUTRITION
PANEMBAHAN SENOPATI BANTUL HOSPITAL WITH BALANCED
SCORECARD APPROACH

Background: There needs to be a comprehensive performance
measurement system for all elements of the organization to be able to produce
quality services. By implementing the balanced scorecard nutrition services
Panembahan Senopati Bantul Hospital is expected to create a quality service to
become one of the leading service Panembahan Senopati Bantul Hospital.
Therefore, this study aims to assess and evaluate the performance of Nutrition in
hospitals Panembahan Installation Senopati Bantul based balanced scorecard
approach.

Methods: The study is quantitative descriptive. The study was conducted
at Hospital Nutrition Installation. The study population is the management,
employees, and patients and their families. Data analysis was performed with the
presented data, then processed into data for performance measures.

Results and Discussion: The results show from a financial perspective,
revenue services are still volatile while the realization of budget of 97.31%. While
as many as 74.84% of patients were satisfied with the quality of hospital food.
Results of the performance of internal business process perspective shows no
errors giving diet, but there are still leftovers patients. Performance results
demonstrate learning and growth perspective are still few employees who had
attended the seminar.

Conclusions: seen from a financial perspective, revenue still volatile RS
therefore need to increase marketing strategies. While the food quality needs to be
improved both the taste of food and appearance of food. RS also needs to improve
the quality of human resources in the form of training.

Keywords: performance evaluation, balanced scorecard, nutrition services
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