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INTISARI

Tujuan penelitian ini adalah untuk menganalisa strategi survival yang
dilakukan oleh pedagang ritel pasar Sentul di Ji. Sultan Agung, Yogyakarta.
Pemilihan sample menggunakan metode convenience sampling. Pengumpulan
data dilakukan dengan metode survei dan wawancara. Analisis data dilakukan
dengan menggunakan analisis deskriptif.

Pilihan strategi yang tepat adalah strategi survival. Strategi survival yang
dilakukan, antara lain: (1) Meningkatkan pelayanan terhadap konsumen, (2)
memberi potongan harga, (3) Menjaga kualitas dan mutu barang dagangan, (4)
Menjaga kebersihan barang dagangan dan tempat usaha, (5) Menetapkan harga
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ABSTRACT

The objective of this study is to investigate the survival strategies taken by
retail sellers in Sentul traditional market Jl Sultan Agung, Yogyakarta. The data
was collected by conducting a survey and interviews. To analyze the data, the
research employs descriptive analytic method.

The best choice of the strategy is survival strategy. The survival strategies
done by retailers in Sentul traditional market, were (1) To improve the service fo
consumers; (2) To give discounts to consumers through bargaining; (3) To
maintain the quality of the good sold; (4) Maintain the cleanliness of the good and
stalls/kiosks; (5) To set the price below the competitors; (6) To maintain the

variety of products; and (7) To start the business hours earlier.
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