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ABSTRACT 

 

The existence of the village government recently has not been able to function properly. One 

of the factors is the insufficient capacity of village officials and limited skills. This research 

was carried out to know the matters, efforts, and constraints of the current implementation of 

improving the village apparatus's capacity that has been carried out by the Paguyangan 

District Government and Wanatirta Village Officials. This study used Soeprapto's 2010 

theory of capacity implementation. This research method is a descriptive qualitative research 

that aims to describe events and phenomena that occur in the field. Data collection was done 

by using observation, interview, and documentation techniques. The results of this study 

indicate that the village has regulations, efforts, and support from the sub-district, such as 

training, coaching, visits, and consultation clinics, to increase its capacity. Additionally, it 

has regulations, structures, and work plans from the sub-district level and carries out 

training and coaching activities for villages. From the results of this study, the village 

apparatus's resources were still inadequate because many of the village officials were 

elderly. It resulted in a lack of knowledge related to information technology and made the 

work process take a little longer. The awareness of the importance of efforts to develop 

village officials' capacity is indeed diverse, where some officials have responded positively. 

However, some are not responsive to capacity-building efforts. This is due to a lack of desire 

and motivation to develop, which results in change and innovation. 

 

Keywords: Implementation, capacity building of village officials, Coaching, and Supervision. 

 

 

 

 

 

 

 

 


