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INTISARI

Analisis Pelaksanaan Sertifikasi 1SO 9001:2008 Puskesmas Kalasan
Kabupaten Sleman

Khamidah Yuliati
Program Studi Manajemen Rumah Sakit
Program Pascasarjana
Universitas Muhammadiyah Yogyakarta

Latar Belakang :

Latar Belakang penelitian ini pemberlakuan standarisasi mutu pelayanan
kesehatan yang tertuang dalam 1SO 9001: 2008 di Puskesmas Kalasan secara
efektif mulai diberlakukan tanggal 09 Juli 2009, diharapkan pemberlakuan
standarisasi mutu pelayanan kesehatan dasar meningkatkan kualitas pelayanan
kesehatan dan kualitas SDM masyarakat berkualitas.

Metode Penelitian :

Dalam pengumpulan data dilakukan dengan wawancara dan angket, data
yang terkumpul berupa data primer dan sekunder. Jumlah sampel penelitian
sebanyak 40 responden. Metode analisis data yang digunakan adalah deskriptif.
Hasil :

Hasil penelitian ini meliputi : (1) Berdasar hasil analisis deskriptif dalam
pelaksanaan sertifikasi ISO 9001:2008 pelaksanaan tugas karyawan
membutuhkan pengetahuan dan ketrampilan kerja agar mampu bekerja sesuai
tanggungjawabnya. (2) sub-variabel Kepuasan Kerja Karyawan dalam Pelibatan
karyawan (involvement) disemua lini sehingga tujuan puskesmas tercapai. (3) sub-
variabel lingkungan kerja karyawan artinya menjalin kerjasama dengan sesama
karyawan di semua lini. (4) sub-variabel Pelayanan Puskesmas Kalasan diperoleh
dari pengalaman praktik bekerja, di semua bagian pelayanan yang berfokus pada
peningkatan kualitas pelayanan Puskesmas Kalasan secara tepat
Kesimpulan :

Simpulan hasil penelitian dan analisis adalah (1) semua petugas
meningkatkan mutu layanan semua pasien puskesmas Kalasan. Aspek Kkuratif
ditekankan pada pasien rawat jalan dan stabilisasi pasien gawat darurat dan
rujukan.. (2) Prestasi kerja yang berkualitas dengan memberi kesempatan untuk
promosi jabatan sesuai prosedur yang ditetapkan. Kepuasan kerja, dari adanya
fasilitas keformasian atau kondisi ruang yang memberikan rasa nyaman. (3) Team
kerja dan rasa kesejawatan perlu dijaga agar kesenjangan prioritas menipis.
Koordinasi antara atasan dan bawahan guna menyelesaikan pekerjaan (4)
Memberikan jaminan mutu pelayanan kesehatan yang sesuai harapan konsumen
(pasien) dan memperkuat daya saing. Oleh karena itu penerapan sistim
manajemen mutu berdasarkan konsep 1SO 9001:2008 sebagai upaya memperkuat
daya saing sudah tidak dapat ditunda-tunda lagi.

Kata Kunci :
Sertifikasi I1ISO 9001:2008; kepuasan kerja karyawan; lingkungan kerja
dan kualitas pelayanan Puskesmas Kalasan.



ABSTRACT

The Analysis of 1SO 9001:2008 Certification Implementation in
Kalasan Health Center of Sleman Regency

Khamidah Yuliati
Hospital Management Study Program
Postgraduate Program
Universitas Muhammadiyah Yogyakarta

Background:

The background of the study was the implementation of standardization of
health service quality stated in ISO 9001: 2008 in Kalasan Health Center
effectively applied on July 9™, 2009. It was hoped that the implementation of
standardization of basic health service quality increase the quality of health
service and human resources.

Research Method:

The data collection was conducted by interview and questionnaire, and the
collected data were in the form of primary and secondary data. The number of the
research sample was 40 respondents. The data analysis method used was
descriptive.

Research Result:

The result of the research includes: (1) Based on the result of descriptive
analysis in the implementation of ISO 9001: 2008 certification, the
implementation of employee duty needs job knowledge and skill so that they can
work as their responsibility. (2) The sub-variable of Employee Work Satisfaction
was included in employee involvement in all lines so that the goal of the health
center was achieved. (3) The sub-variable of employee work environment means
having cooperation with other employees in all lines. (4) The sub-variable of
Kalasan Health Center was obtained from work practice experience, in all service
departments that focus on the increase of the service quality in Kalasan Health
Center appropriately.

Conclusion:

The conclusions of the research result and analysis were (1) all employees
increase the service quality for all patients in Kalasan Health Center. The
curative aspect was emphasized on outpatients, and the stabilization of emergency
and referral patients. (2) Acknowledging qualified work achievements by giving
the opportunity to have position promotion as procedure assigned. Work
satisfaction was from the existing of formation facility or space condition that
gave comfort feeling. (3) Work team and colleague feeling needed to be
maintained so that priority gap got decreased. The coordination between the
employer and the employee is useful to finish the work. (4) The institution gave
guarantee on health service quality which was as the hope of the consumer
(patient) and strengthened the competitiveness. Therefore, the implementation of
quality management system based on the concept of 1ISO 9001:2008 as the effort
to strengthen the competitiveness was urgent.



Keywords: 1SO 9001: 2008 certification; employee work satisfaction; work
environment and service quality of Kalasan Health Center.
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