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ABSTRACT 

Multinational corporations (MNC) is an international or transnational 

company headquartered in one country but branch offices in various developed or 

developing countries Every Multinational Corparations has strategy to expansion 

their business. Komatsu Ltd as the big MNC in heavy equipment from Japan use 

their strategy to penetration in developing countries. The diplomatic Strategy of 

Komatsu Ltd are Cooperation with local industry in host country and using 

Komatsu Way as corporate culture. 
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