
Undergraduate Thesis  
The Expansion of Alibaba Group Holding Limited to E-commerce Market in 

Indonesia  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting lecturer 
 

Tulus Warsito, Prof. Dr. 
 

Arranged by: 
 

Elfira Widyaningsih 
 

20170510086 
 
 
 
 

International Program of International Relations 
 

Faculty of Social and Political Science 
 

University of Muhammadiyah Yogyakarta 
 

2021 
 
 
 
 
 
 
 
 



STATEMENT OF ORIGINALITY 
 

I, the undersigned, hereby declare that this undergraduate thesis entitled “THE EXPANSION 
 

OF ALIBABA GROUP HOLDING LIMITED TO E-COMMERCE MARKET IN 
 

INDONEISA” has not been submitted for any degree or other purposes. 
 
 
I certify that the intellectual content of this thesis is the product of my own work and that all 

 
the assistance received in preparing this thesis and sources have been acknowledged. 

 

 
I made this statement truthfully and in case of any discrepancy found in this statement in the 

future, I am willing to accept academic sanction and be processed in accordance with the 

applicable provisions at Universitas Muhammadiyah Yogyakarta. 

 
 
 
 
 
 
 
 

 

Tasikmalaya, 16th April 2021  
 
 
 
 
 
 
 
 
 
 
 
 

Elfira Widyaningsih 20170510086 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iii 



MOTTO 
 

“Formal education will make you a living; self-education will make you a 
 
 

fortune.” 
 
 

“A mind needs books like a sword need a whetstone.” 
 
 

“If you cannot do great things, do small things in a great way.” 
 
 

“ Do not lose hope, nor be sad”. Quran 3:139 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv 



ACKNOWLEDGEMENT 
 

First and foremost, I would like to praise Allah the almighty for granting me strength and 

encouragement during my studies until I could finish this undergraduate thesis. Without His 

will and blessings, I would never be able to pursue the Bachelor of Political Science degree. 

 
Alhamdulillah, the author can finish this undergraduate thesis entitled: “The Expansion of 

Alibaba Group Holding Limited to E-commerce in Indonesia” as the requirements for the 

Bachelor Degree in the International Program of International Relations Department, Faculty 

of Social and Political Sciences, Universitas Muhammadiyah Yogyakarta. 

 
My deepest gratitude to Mr. Prof. Dr. Tulus Warsito, M.Si as my advisor, thank you for the 

patience, assistance, and support throughout the process. Also for my proposal examiners: 
 
Mrs. Ratih Hertiningtyas, S.IP,. M.A and Mr. Dr. Takdir Ali Mukti, S.Sos., and the board of 

examiners Mrs. Ratih Hertiningtyas, S.IP,. M.A. and Mr. Ade Marup Wirasenjaya, 

S.IP,.M.A., thank you for the advice and feedback during and after the thesis examination. 

 
This undergraduate thesis has become my key to obtain Bachelor’s Degree in the 

 
International program of International Relations that hopefully can become 

useful in the future. The author realized that this undergraduate thesis still far 

from perfection. Thus, any suggestions and critics are welcome for a better 

improvement. 
 
 
 
 

Tasikmalaya, 16th April 2021 
  
 
 
 
 
 

Elfira Widyaningsih 20170510086 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

v 



EXTENDED GRATITUDE 
 

Within this page, I would like to extend my gratitude for all forms of supports given 
to me during my study at Universitas Muhammadiyah Yogyakarta. I dedicated this thesis and 
would like to personally thank:  
1. My beloved parent, H. Edi Tedi and Hj. Epong Rohayati for always giving me endless 
love, support , pray. Thank you for your worked hard to support me mentally and financially 
from birth until I can get my politics degree. Thank you for always believing me as your 
daughter for whatever path I choose, I hope you are always proud of me whatever I do. Ayah 
Ibu please keep healthy, and longevity to witness your daughter become a successful person 
in the future. Pray for me, Insyaallah in the future I will become a rich person, so ayah and 
ibu will go to umrah , hajj multiple times and traveling around the world. Amin.  
2. My amazing sister , Tantri Siti Nurlela,S.MN, thank you for always treat people around 
you so kind and patient, even though I know how hard your life is but from my deepest heart 
I always pray for you to having a life that you want. Thank you for bring Rasya to our life, 
Rasya and Abeng brings joy and happiness to our family.  
3. My another siters, Ridha Janina K, don’t give up to your life ya de, I know your worth. 
Keep finding the things that makes you alive. Just remember Allah’s timing is perfect, you 
just have to wait and pray. Also to my beloved brother, M. Hafizh Wildan, please be diligent 
at school, don't be a fool, don't play until you forget your obligations. Keep spreading positive 
vibes to our family.  
4.Dhika Rizky, for being my number one supporter not only during my writing of 
undergraduate thesis but constantly in my daily life. Your affection, support and advise 
makes my life more meaningful and easier. We have so many experience trough good and 
bad times, but those things make us more stronger. Let’s growing up together.  
5. Prof. Dr. Tulus Warsito as my undergraduate thesis supervisor. Thank you very much 
professor for your guidance that makes my thesis process more easier.  
6. Universitas Muhammadiyah Yogyakarta especially IPIREL, the place where I studied. 
Thank you for all amazing lecture which has a very broad and useful knowledge, 
volunteering experience (committee and liaison officer), and the opportunity for doing 
student exchange at Universiti Utara Malaysia.  
6. All my IPIREL 16,17,18 friends. But especially for Ifa, Chanoor, Jihan, Fahrul, Putra, 
Iqbal, Sekar, Kang juju, those people are my best friends. I am very grateful for our beautiful 
friendship. I’m thankful for all of it, the high, the lows, the blessing, the lessons, the setbacks 
,the comebacks, the love, the hate, thank you for everything. May path you walk on be bright. 
May success follow you all your life. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

vi 



 
 
 

TABLE OF CONTENTS 
 
ENDORSEMENT PAGE ........................................................................................................... ii 
 
STATEMENT OF ORIGINALITY .............................................................................................. iii 
 
MOTTO ................................................................................................................................ iv 
 
ACKNOWLEDGEMENT........................................................................................................... v 
 
EXTENDED GRATITUDE ........................................................................................................ vi 
 
TABLE OF CONTENTS ............................................................................................................. i 
 
LIST OF ABBREVIATIONS ...................................................................................................... iii 
 
TABLE OF GRAPHIC .............................................................................................................. iv 
 
TABLE OF TABLE .................................................................................................................... v 
 
TABLE OF IMAGE .................................................................................................................. v 
 
CHAPTER I ......................................................................................................................... 1 
 
1.1. Introduction ................................................................................................................... 1 
 

1.1.2 Background ......................................................................................................................... 1 
 
1.2 Research question........................................................................................................... 5 
 
1.3 Theoretical frameworks .................................................................................................. 5 
 

a. Economic liberalism ............................................................................................................ 6 
 

b. Paradigm Ownership, Location and Internationalization (OLI) ..................................... 10 
 
1.4 Hypothesis .................................................................................................................... 11 
 
1.5 Research Purpose ......................................................................................................... 11 
 
1.6 Research methodology .................................................................................................. 12 
 
1.7 Scope Research ............................................................................................................. 12 
 
1.8 Outline .......................................................................................................................... 12 
 
CHAPTER II .......................................................................................................................... 14 
 
2.1 The Phenomenon of the Development of Global E-commerce ...................................... 14 
 
2.2 The background and profile of the Alibaba Group........................................................ 18 
 

2.2.1 Business Model and Subsidiary Owned by Alibaba Group Holding Ltd .............................. 21 
 
2.3 The development and dominance of Alibaba Group Holding Ltd's E-commerce Business 
24 
 

2.3.1 Developments in China's Domestic Market ....................................................................... 25 
 

2.3.2 Developments in International Markets ............................................................................ 29 
 
 
 
 
 

i 



2.4 The Dynamics of political relations between China and Indonesia in the Era of Jokowi  
Administration.................................................................................................................... 32 
 
2.4 The History of Alibaba Group's business expansion in Indonesia ................................. 35 
 

2.4.1 Alibaba Group's business expansion to Lazada .................................................................. 35 
 

2.4.2 Alibaba Group's business expansion to Tokopedia ............................................................ 39 
 
CHAPTER III ......................................................................................................................... 42 
 
3.1 The Reason of Alibaba Group's business expansion in E-commerce Market in Indonesia 
42 
 

3.1.1 Economic and political Condition ....................................................................................... 42 
 

3.1.2 Regulation and Policies ...................................................................................................... 50 
 

3.1.3 Infrastructure ..................................................................................................................... 53 
 

3.1.4 Community Factors ............................................................................................................ 54 
 
CHAPTER IV......................................................................................................................... 58 
 
CONCLUSION ...................................................................................................................... 58 
 
REFERENCE ............................................................................................................................. 61 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii 



LIST OF ABBREVIATIONS 
 
AI Artificial Intelligence 
 
AIIB the Asian Infrastructure Investment Bank 
 
ASEAN Association of Southeast Asian Nations 
 
B2B Business to Business 
 
B2C Business to Customer 
 
BCG Boston Consulting Group 
 
BKPM Badan Koordinasi Penanaman Modal 
 
BPS Badan Pusat Statistik 
 
C2C Customer to Customer 
 
CIPS the Center for Indonesian Policy Studies 
 
CLSA Credit Lyonnais Securities Asia 
 
EBITDA Earnings Before Interest, Taxes, Depreciation, and Amortization 
 
E-commerce Electronic Commerce 
 
FDI Foreign Direct Investment 
 
GDP Gross domestic product 
 
GMV Gross merchandise volume 
 
IaaS Infrastructure as a Services 
 
IPO Initial Public Offering 
 
IMF International Monetary Fund 
 
KAA Asian-African Conference 
 
NBS The National Bureau of Statistics of China 
 
MAC Middle-class and Affluent consumer 
 
MNC Multinational corporation 
 
OLI Ownership, Location and Internationalization 
 
S&P Standard and Poor's 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iii 



TABLE OF GRAPHIC 
 
 
 
 
 
Graphic 2. 1 Global number of digital buyer 2014 – 2018. ................................................. 16 
Graphic 2. 2 Graphic Sales results from Alibaba Group Holding Ltd, Black Friday, and  
Cyber Monday from 2017-2020 (in billion US $) ................................................................ 18 
Graphic 2. 3 Total Quarterly GMV and Annual Active Buyers Alibaba Holding Ltd Group 
from 2015-2018 .................................................................................................................. 25 
Graphic 2. 4 Total revenue through E-commerce sales in China's domestic market (in  
million RMB) from 2015-2018............................................................................................ 27 
Graphic 2. 5 Market Share Development between Ebay vs Taobao in 2002-2007 ................ 28 
Graphic 2. 6 Market Share of Tmall.com and JD.com in China's Domestic Market 2014-  
2018.........................................................................................  Error! Bookmark not defined. 
Graphic 2. 7 Total Revenue through E-commerce sales of Alibaba.com and Amazon.com in 
International Markets 2014-2018s ....................................................................................... 31 
Graphic 2. 8 Growth of Lazada's Total Sales and EBITDA during 2013-2015. ................... 36 
 
 

 
Graphic 3. 1 The growth of Gross Domestic Product in Indonesia from 1999-2017 ............ 43 

Graphic 3. 2 The growth of Indonesia’s Middle-class and Affluent Consumers (MACs) .... 45 
Graphic 3. 3 The survey of Indonesia Political stability Index from 2014-2018 .................. 49 

Graphic 3. 4 Foreign Investment Growth in Jokowi's administration from 2014-2017) ....... 51  
Graphic 3. 5 Internet Users Across Southeast Asia 2014-2018.. Error! Bookmark not defined. 
Graphic 3. 6 The Number of smartphone users in Indonesia from 2015 to 2019. ...........  Error! 
Bookmark not defined.   
Graphic 3. 7 The Growth in Indonesia’s Internet Users from 2013-2016. ..... Error! Bookmark 
not defined.    
Graphic 3. 8 Indonesia Population by Age Group and Gender in 2016. .............................. 55 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv 



 
 
 
 

TABLE OF TABLE 
 
Table 2. 1 Total Average Growth of Alibaba.com and Amazon.com's Gross Margin, 
Operating Margin, EBITDA Margin, and Net Margin in international markets during 2014-
2017.................................................................................................................................... 31 
Table 2. 2 The most popular e-commerce platform in six Southeast Asian countries in 2015. 

... .. .. .. .. .. ... .. .. .. .. .. .. .. ... .. .. .. .. .. .. ... .. .. .. .. .. .. .. ... .. .. .. .. .. .. ... .. .. .. .. .. .. .. ... .. .. .. .. .. .. ... .. .. .. .. .. .. .. ... .. .. .. .. .. .. ... ..  

 35 
Table 2. 3 Alibaba Group Holding Ltd's Investment Place During 2013-2019. Source ........ 41 

Table 3. 1 Indonesia's macroeconomic from 2014-2018. ..................................................... 46 

  TABLE OF IMAGE  

Image 2. 1 Alibaba Group Holding Ltd's share investment in Lazada from 2016-2018 ........ 37 
Image 2. 2 Products from the Taobao collection on Lazada's online shopping site ............... 38 
 
 


