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INTISARI

Pada tesis ini penulis meneliti tentang strategi ekspor yang dilakukan PT.
Aquarium Shrimp Pontianak dalam memasuki pasar global. Perusahaan memasuki
pasar global dengan menjalankan strategi ekspor yang bertujuan untuk memenuhi
pasar di Luar Negeri, selain itu Perusahaan juga memanfaatkan sumber daya yang ada
di wilayah Kalimantan Barat yaitu udang. Analisis yang dilakukan penulis untuk
mengukur strategi yang dijalankan Perusahaan adalah analisis SWOT.

Adapun para karyawan yang terpilih menjadi responden sebanyak 20 orang
untuk mengisi kuesioner tertutup dan 5 orang menjadi responden yang diwawancarai,
dimana diantaranya merupakan orang-orang yang berpengaruh dalam pengambilan
keputusan strategi ekspor tersebut. Hal ini dilakukan untuk melihat strategi ekspor
yang dijalankan Perusahaan berada di dalam strategi agresif, konservatif, defensif
atau kompetitif (bersaing). _

Hasil penelitian menunjukkan bahwa Perusahaan berada pada Kuadran I
yaitu mendukung Strategi SO (Strengths — Opportunities) dengan menggunakan
kekuatan yang ada untuk memanfaatkan peluang. Sedangkan untuk ketiga strategi
lainnya seperti strategi ST (Strengths — Opportunities), WT (Weaknesses — Threats)
dan WO (Weaknesses — Opportunities) merupakan strategi pendukung. Strategi
ekspor yang dijalankan Perusahaan selama ini merupakan Strategi Agresif,
diantaranya melakukan penetrasi pasar, pengembangan pasar dan pengembangan
produk.

Kata Kunei: Analisis SWOT, Strategi SO (Strengths — Opportunities), ST (Strengths
— Opportunities), WT (Weaknesses — Threats), WO (Weaknesses — Opportunities)
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ABSTRACT

In this thesis, the writer researches about the export strategy, which is than
by PT. Aquarium Shrimp Pontianak in facing global market. This company is
entering the global market by doing export strategy, which its aim is to fulfilling the
market in foreign countries, besides the company also uses the resources owned by
Kalimantan Barat region which is shrimp. The analysis which is than by the writer for
the sake of measuring the strategy done by the company is SWOT analysis.

The employee which were chosen as the respondent were 20 persons for
fulfilling closed questioner and 5 persons become respondent ‘which were
interviewed, which some of them are the people who has influence in the decision
making process of export strategy. This was done to see the export strategy which
was done by the company and this was placed on strategy of Aggressive,
Conservative, Defensive or Competitive.

The results of the researches shows that the company is in the first Quadrant
which supporting the SO (Strengths — Opportunities) strategy through optimalizing
the skill which is on by the company. For three of others strategies such as ST
Strategy (Strengths-Opportunities), WT (Weakness-Threats), and WO (Weakness-
Opportunities) are the supported strategy. Export strategy which run by company so
far is an Aggressive Strategy, it is used through doing market penetration, market’s

development, as:well as product’s development, \

Key Words: SWOT Analysis, SO Strategy (Strengths — Opportunities), ST
(Strengths — Opportunities), WT (Weaknesses — Threats), WO (Weaknesses —
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